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Introduction 

The BSSEC CIC Roundtable brought together a cross-section of stakeholders from the social 

economy, public sector, and private sector to explore the question: How does the West Midlands 

ecosystem provide the support required to help the sector navigate the current economic climate? 

The conversation highlighted the strengths of the region’s existing infrastructure, identified 

pressing challenges facing social economy organisations, and proposed actionable solutions, both 

organisational and systemic. Attendees reinforced the value of collaboration, capacity building, and 

smarter investment in driving inclusive and sustainable social enterprise growth. 

Current Ecosystem: Strengths and Structure 

The West Midlands benefits from a clear and strategic ecosystem designed to grow and sustain the 
social economy. This includes: 

• The WMCA Framework: 

• Social Economy Start-up, Growth & Accelerator Programmes 

• Data collection, Research, and development for new ways of working 

• A Social Economy Advisory Group, Roundtables and Social Economy Forum 

• Access to Procurement with targets (5% of budgets for VCSEs) 

• Information Services to the sector and key stakeholders 

• Place-based initiatives (e.g. Clusters and a Social Improvement District) 

• Access to social investment 

• A regional “Social Economy Drive” to raise sector awareness 

http://www.bssec.org.uk/
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The region has at least 9,314 social economy organisations, employing 103,000 people and 
contributing £14 billion in turnover. The West Midlands also shows a higher-than-average rate of CIC 
formation and enterprise turnover, indicating strong local engagement and entrepreneurial drive. 

Sector Challenges 

Despite the strong framework, the sector faces persistent and emerging challenges: 

• Financial Pressures: Rising operating costs, cash flow instability, income generation concerns 

• Policy and Public Sector Change: Reform and spending cuts reducing access to contracts 

• Technological Lag: Limited uptake of digital tools and high implementation costs 

• Capacity and Governance: Risk-averse boards, skills gaps, and under-resourced leadership 

• Access to Support: Difficulties navigating available resources and infrastructure 

• Economic Uncertainty: General instability affecting investment and planning confidence 

 

Thought Leadership & Insights 

Charles Rapson (WMCA Strategic Lead, Social Economy Growth Programme) 

Charles is leading a refresh of the Social Economy Framework for Growth. He outlined several 
evolving priorities: 

• Stronger ties with Business Growth WM 

• Increased engagement with the private sector through a Social Impact Partnership 

• Integrating social economy learning into schools to cultivate the next generation 

• Strengthening the infrastructure for business support and procurement reform 

Ifor Jones (CEO, Loconomy)  

Ifor shared his experience establishing a new mutual enterprise to support NEETs. He highlighted: 

• The importance of collaboration and innovation 

• Ongoing challenges around cash flow and navigating the ecosystem 

• The need for accessible and timely support 

His organisation now supports five schools and has a turnover of £500,000—a testament to 
resilience and creative leadership. 

http://www.bssec.org.uk/
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Key Themes from Roundtable Discussions 

• Partnership and Place-Based Collaboration 

• Skills, Capacity and Asset Utilisation 

• R&D and Innovation 

• Information Sharing and Ecosystem Navigation 

• Working with Public and Private Sectors 

 

Recommendations 

• For Public Sector (WMCA, Local Authorities, ICSs): 

▪ Protect and expand procurement opportunities for VCSEs 

▪ Invest in infrastructure bodies and place-based clusters 

▪ Recognise the social economy as part of the economic development strategy 

• For Funders and Social Investors: 

▪ Create flexible funding streams for asset acquisition and innovation 

▪ Support demand development, not just supply, in social finance 

▪ Fund intermediary organisations to build capacity 

• For Sector Leaders and Practitioners: 

▪ Embrace new approaches to governance and finance 

▪ Share expertise, collaborate on training, and pool resources 

▪ Strengthen internal data and evaluation systems 

• For Regional Coordinators (e.g. WMCA and Local Authorities): 

▪ Launch the Social Impact Partnership 

▪ Promote social economy education in schools 

▪ Deliver the refreshed Social Economy Framework with clear milestones and accountability 

 

Conclusion 

The West Midlands is ahead of many regions in structuring its support for the social economy, but in a 

challenging environment, the sector cannot stand still. The BSSEC Roundtable has made it clear: 

stronger partnerships, smarter investment, and deeper collaboration are essential to unlock the full 

potential of social economy organisations to deliver both economic and social value. With bold 

leadership and continued cross-sector support, the region can realise its goal of doubling the social 

economy and ensuring no community is left behind.  

http://www.bssec.org.uk/
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