
•  Economy – £118 billion per annum

•  Total population – 4.7 million

•  Working age population –  2.9 million

•  Total area – 7,700 square kilometers The £1 billion mixed-use transformation of the former MG Rover 
Longbridge car factory in Birmingham being led by St Modwen.
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•  Economy – £118 billion per annum

•  Total population – 4.7 million

•  Working age population –  2.9 million

•  Total area – 7,700 square kilometers The £1 billion mixed-use transformation of the former MG Rover 
Longbridge car factory in Birmingham being led by St Modwen.
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The West Midlands has huge investment potential and global 
ambition. In the decade to 2019 we were the fastest growing 
region outside of London, breaking through the £100 billion 
economic output mark. Our success is powered by a young, 
increasingly skilled, and diverse workforce, key growth sectors 
and regional assets such as our universities. We also bene�t from  
our outstanding connectivity to the rest of the UK and world, 
which will be further enhanced by the arrival of High Speed 
2 (HS2). We are leading the UK’s Green Industrial Revolution, 
dramatically increasing productivity, creating good jobs and 
homes, and supporting strong, thriving communities, with our 
innovative approach to placemaking. 

Over the past �ve years we have secured close to £5 billion of  
UK Government investment for the region. Our local authorities 
have recently obtained a further £400 million for investment in 
our high streets, towns, cities, and infrastructure. 

Invest in the most connected 
region in the UK – the place to 
make your mark
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Our region is fast recovering from the Covid-19 pandemic and we 
have laid the foundations for inclusive economic growth by:

•   TRANSPORT INVESTMENT – investing in transport corridors 
that drive development - with £363 million invested in 2021/22 
and over £1 billion in transport funding secured in 2021

•   HOUSING AND LAND INVESTMENT – with over £600 
million of devolved housing and land funds secured, hundreds 
of hectares of land unlocked and a revolution happening in 
brown�eld development

•   PIONEERING – new approaches to a�ordable, modular and 
net zero homes and regenerating towns and cities

•   SKILLS – delivering a £140 million Adult Education Budget, 
securing an almost 10% increase in 2020 alone in the 
proportion of the population with Level 3 skills

•   WORKING WITH INVESTORS – entering into partnerships 
with credible organisations committed to inclusive growth and 
high levels of Environmental, Social and Governance (ESG)  
to maximise the best of public and private sector investment 
and capability

•   NET ZERO – regional net zero target by 2041 and landmark 
innovations in transport mobility, zero carbon buildings, the 
environment and a�ordable housing.

The new Sandwell Aquatics Centre, Smethwick, which will host the diving and 
swimming events for the Birmingham 2022 Commonwealth Games, with Paralympian 
Ellie Simmonds, Nadine Dorries MP and Councillor Kerrie Carmichael.

The proposed Eastgate development will incorporate civic and o�ce functions 
alongside prime residential and mixed-use retail and leisure opportunities within 
Solihull town centre.

•   950,000  working age people quali�ed to degree level+

•   Economy worth almost  £120 billion

 DID YOU KNOW?



The West Midlands Combined Authority (WMCA) is uniquely placed to bring 
together and support investors, developers, businesses, landowners, and other 
partners all passionate about placemaking, delivery and innovation. We have 
an enviable track record of delivering new policy ideas, successful investment 
programmes and projects through partnership, capability, and leadership.

This Investment Prospectus 2022 sets out the regional vision,  
compelling reasons to invest in our region today and what we can  
o�er to investors and strategic partners. A portfolio of £15 billion  
of regional investment propositions and projects is classi�ed into  
“current opportunities”, “coming soon” and “ones to watch”. 

Please talk to us about investing in the West Midlands now  
 – the best connected region in the UK and the place  
to make your mark.

Andy Street – Mayor of the West Midlands
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The new Metro line through Victoria 
Square, Birmingham City Centre.

“We bring together 
investors, developers, 

businesses, landowners,  
and public sector 

partners to drive our  
region forward.”



The West Midlands is home to world-leading sectors, transformational infrastructure, large-scale brown�eld regeneration projects  
and a rapidly increasing diverse population:  
 

Now is the time to invest
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PEOPLE

•    Young, dynamic and fast-growing population – expected to 
grow by half a million over the next 20 years 

•    Almost a third of all residents (1.5 million) are under 25 years old

•    World renowned university sector – with nine Universities, 
including two in the World’s Top 100, launching almost 59,000 
graduates a year into the economy.

ENVIRONMENT AND QUALITY OF LIFE

•    Energy, Environment and Zero Carbon – a compelling 
programme to hit net zero by 2041 including zero carbon 
neighbourhoods and zero carbon homes

•    Biodiversity - Birmingham has one of the highest proportions 
of green space of any UK city and the region’s natural 
environment is a major asset

•    Cultural assets – including globally recognised assets such 
as the Royal Shakespeare Company, the National Exhibition 
Centre (NEC), leading sports clubs and facilities, major 
heritage assets, arts venues, and events. Coventry is the UK 
City of Culture in 2021/2022 and the Commonwealth Games 
are being hosted in Birmingham in 2022.

CONNECTIVITY AND DEVELOPMENT

•   Location – 90% of the UK population and 92% of UK businesses 
are within four-hours’ drive time

•    Connectivity and Infrastructure – HS2 will put us less than 40 
minutes from Central London. We also have one of the fastest 
growing airports in Europe (Birmingham Airport) with linkages to 
the global economy, and excellent public transport connections

•    100% superfast broadband coverage and the UK’s 5G testing 
hub, with leading 5G coverage

•    Housing delivery doubled over the last decade, with a strong 
brown�eld focus and the largest house price growth of any 
region in 2020/21

•   Hundreds of hectares of land ready for development along 
transport corridors and around transport nodes.

ECONOMIC GROWTH

•    One of the fastest growing economies in the UK

•    Highest levels of job creation from Foreign Direct Investment 
(FDI) outside of London

•    Major investments by world renowned businesses including 
Goldman Sachs, HSBC, PWC and various Government departments

•    Centres of research and innovation – such as the UK Battery 
Industrialisation Centre, National Brown�eld Institute, and  
the Advanced Manufacturing Catapult at Warwick.

The new masterplan for the National Exhibition Centre (NEC), Solihull includes 5,000 new 
homes and new commercial �oorspace.

Coventry is the UK City of Culture in 2021/22 (credit: Associated Press).

BUILDING THE FUTURE
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Our  
Vision 

Economic/
Sector 

Investment

Strategic 
Partnerships

Housing & 
Regeneration 
Investment

Adult 
Education 
Investment

Transport 
Investment

Energy & 
Environment 
Investment 

Healthy 
Communities

Place-based 
and Thematic 

Priorities 
Inclusive Growth

Our vision is for a more prosperous and well-connected 
region – a pioneer creating a greener, inclusive economy 
that all its residents and businesses can bene�t from.

We have created a Plan for Growth to drive forward our region’s 
economy. Underpinning this is our determination to be a true 
innovator and world-class across a number of key growth 
sectors – Business, Professional and Financial Services (BPFS), 
Data Driven Health, Tech Creative, Low Carbon and Advanced 
Manufacturing.

To secure the investment needed to realise our vision we will 
continue to work closely with the wider regional team of local 
councils, Local Enterprise Partnerships, UK Government, private 
sector developers and investors.

We know that scale, land, and infrastructure are vital for investors 
and so we have focused our investments on:

•   Growth corridors around key transport hubs and existing  
and planned transport routes

•   Town centres and strategic sites

•   Broader thematic and cluster investments.



From cradle of the industrial revolution to  
leader in low carbon... 
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We have a clear plan to 
become a net zero carbon 

economy by 2041 and 
are seeking investment 

partners who will help us 
achieve that vision.

Cycle Hire is available across the West Midlands 24/7, 
with docking stations at major bus, metro and train 
stations, visitor attractions and city or town centres.



Having been the birthplace of the �rst industrial 
revolution, the West Midlands is now committed to 
becoming a net zero carbon economy by 2041.

Our �ve-year plan has 15 clear goals which show how we will 
achieve this ambitious target, including domestic and commercial 
energy e�ciency; modal shift towards active travel; increased 
uptake of electric vehicles; and enhancement of natural capital. 
The gross investment cost of the Plan is estimated at some  
£4.3 billion by 2026, increasing to £15.3 billion by 2041. Our 
net zero priorities will demand the very best blend of public 
and private expertise, ingenuity, and an ability to deliver key 
programmes such as Net Zero Neighbourhoods, Local Area 
Energy Plans, decarbonized energy systems, retro�tting and 
creating a natural capital o�-setting fund.

We are looking for long-term investment partners who share  
our vision for net zero.

BUILDING THE FUTURE 07

Our net zero future 

£4.3 billion  
 investment required to deliver our �ve-year net zero plan

£15.3 billion  
investment to achieve net zero by 2041

Transport for West Midlands (TfWM) is investing in a �eet of zero-emission buses,  
with Coventry to be the UK’s �rst all-electric bus city.
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People, innovation  
and knowledge drive the 
region and make it the 

UK’s new growth capital.

West Midlands has a population of 4.7 million, larger than 
eight EU countries. It has the largest working age population 
of any urban conurbation in the UK outside London.

 DID YOU KNOW?

The University of Wolverhampton Spring�eld site is a £125 million project 
which has transformed a 5 hectare, Grade II listed former brewery into 
Europe’s largest specialist construction and built environment campus.

A place bursting with innovation, energy  
and cutting edge technology...



The West Midlands is the UK’s new growth capital 
at the heart of the most connected transport 
infrastructure in the country. We have a young,  
diverse, and entrepreneurial population. 

More than 1.5 million under 25’s live in the West Midlands and each 
year almost 59,000 graduate from our Higher Education Institutions. 
The West Midlands has a long history of diversity, creating a vibrant 
cultural mix with strong international connections. This unique 
combination is re�ected in the region’s high business start-up rate. 

The regions’ growth has been powered by sector specialisms in 
advanced manufacturing and automotive but this is now matched 
by businesses across a broad range of sectors, diversifying our 
economy, and introducing new technologies and markets. 

Partners in the region are working together to achieve additional 
economic growth of £3.2 billion per year by 2030 across: 

•  FUTURE MOBILITY, INCLUDING ELECTRIC, CONNECTED,  
AND AUTONOMOUS CARS – the fast-growing cluster for 
light electric vehicles linking major manufacturers, their supply 
chains and international research excellence

•  HEALTH AND MEDICAL TECHNOLOGIES – where the  
West Midlands has a competitive advantage in diagnostics, 
devices, and digital health innovation 

•  BUSINESS, PROFESSIONAL AND FINANCIAL SERVICES 
�BPFS� – the largest �nancial services cluster outside of  
London (home to Deutsche Bank and Goldman Sachs)  
and global professional services �rms 

•  CREATIVE CONTENT PRODUCTION AND DIGITAL –  
a gaming industry cluster with forecast annual growth rates  
of up to 6% over the next �ve years. This is linked to major 
private screen and production industries investment including 
the BBC’s commitment to the region and new studio and 
production facilities

•  LOW CARBON ENERGY AND UTILITIES – the low carbon 
and environmental goods sector is the fastest growing in the 
region which is already a global leader in three key low carbon 
industries – ‘future mobility and transport’, ‘smart energy 
systems’ and ‘energy storage and resource management’. 
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Skills, productivity, and world beating sectors

BUILDING THE FUTURE

The Black Country & Marches Institute of Technology (IoT) in Dudley o�ers courses 
focusing on medical engineering and healthcare, advanced engineering and 
manufacturing, and modern methods of construction.

The MIRA Technology Park South Site in Nuneaton, Warwickshire is a prime development 
site which is an extension to the world-renowned automotive technology cluster.

“ 1.5 million under 25’s live in the  
West Midlands and each year almost  
59,000 people graduate in the region.”
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Where people can live, work, learn, grow 
and raise their families...

Since 2018 WMCA has 
unlocked the development 
of over 8,000  new homes 
across a range of major 

schemes, along with over 
350,000m 2 of commercial 

�oorspace and almost 
12,000 jobs.
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Our region is a wonderful place to live, work and to visit. 
With good schools, world-class universities, a wealth 
of green open space as well as outstanding cultural and 
leisure opportunities, many businesses and families 
have chosen the West Midlands as their home.

Meeting the demand for high quality homes is a huge  
challenge and what drives us everyday. We are recognised  
across the country for our track record in the delivery of new  
homes, commercial �oorspace and jobs, and in particular for 
our expertise in unlocking and accelerating historically “di�cult 
to deliver” brown�eld sites. From schemes like Caparro and 
Harvestime in Walsall to the Icknield Port Loop in Birmingham, 
Fountain Lane in Sandwell and the transformational scheme at 
Longbridge in Birmingham - we have helped to bring forward  
sites which stood derelict for decades. 

This successful track record has provided the UK Government  
and the private sector with con�dence, re�ected in securing 
over £600 million in devolved housing and land funds since 2018 
alongside our own loan funds for residential and commercial 
development. We leverage private sector funding of at least 1:4  
(i.e. for every £1 of public funding the private sector invests £4) and 
often 1:10 and always secure a minimum of 20% a�ordable housing.

We have doubled overall housing supply within a decade, 
overperformed against our Housing Deal with Government and in 
2019/20 had the second highest net housing supply in the country. 

Building the homes and places of the future 

We innovate by promoting: 

•  ADVANCED MANUFACTURED HOMES

•  DESIGN QUALITY

•  NEW AFFORDABLE HOUSING

•  INCREASED HOUSING DENSITY

•  CO�ORDINATED PUBLIC LAND DISPOSAL

•  NEW PRODUCTS AND INITIATIVES

•  NET ZERO

Our Single Commissioning Framework is unique – it combines 
all these funds into one single portal with clear requirements to 
be met by investors and applicants. It has a highly e�cient and 
transparent process for making decisions. All that combines to 
give us a unique o�er to investors and developers seeking to 
invest and access public funding.

“ We are a recognised leader in brown�eld 
regeneration and modern methods of 
construction with a clear plan to achieve  
net zero in all our developments.”

The Perry Barr 2040: A Vision for Legacy masterplan will build on the 2022 
Commonwealth Games as a catalyst for further investment.

The £700 million Paradise development in Birmingham is one of the largest and most 
strategically important city centre schemes outside of London.

BUILDING THE FUTURE
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Our young, dynamic  
and diverse population is 

fast-growing and is expected 
to increase by half a million  

over the next 20 years.

The award winning Urban Splash Port Loop development 
is a 17 hectare, canal-side scheme in Birmingham, o�ering 
1,150 new homes, retail and leisure spaces.

Where creativity, diversity, culture  
and community are celebrated...



Our cultural heritage is always evolving. With Coventry 
being the UK City of Culture in 2021/22 and Birmingham 
hosting the Commonwealth Games in 2022, the region is 
the place to be for active pursuits and creative industries.

Recent years have seen a cultural renaissance in the West 
Midlands. It is already home to internationally renowned assets, 
such as the City of Birmingham Symphony Orchestra, and major 
art collections and theatres – not to mention Shakespeare’s 
birthplace and the world-famous Royal Shakespeare Company. 
We are committed to creating the highest possible quality of  
life – with homes, places, services, and facilities - for  
all our residents. 

We recognise and are fully committed to the Government’s 
‘levelling up’ agenda to secure even more high-quality jobs, 
homes, and places in our region. Working with our partners,  
we are driving an ambitious programme of regeneration, public/
private investment, and re-skilling to help ensure that no-one’s 
life chances are adversely a�ected by where they live or their 
background and spreading opportunity to all and enhancing 
quality of life.
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Enhancing quality of life

BUILDING THE FUTURE

“ Celebrating our culture, diversity  
and creativity is how we build  
vibrant communities.”
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A place where people and businesses are 
connected to the UK and the world...

S
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38 

minutes to London

HS2 will cut 32 minutes 
(over 45%) o� today’s 
fastest time by train  

to the capital.

The recently completed £200 million Three Snowhill scheme 
in Birmingham City Centre was the largest ever speculative 
city centre o�ce scheme built outside London.



From global players to start-ups, businesses and 
families are drawn to the West Midlands for its 
outstanding transport links.

The region enjoys an unparalleled strategic location at the heart 
of the country’s motorway and rail network, with 90% of the 
UK’s population living no more than a four-hour drive away. The 
region also enjoys services to most parts of Great Britain by rail. 
HS2 will help to deliver further improvements for the region’s rail 
connectivity. The West Midlands is also served by the nation’s 
fastest-growing airport. Pre-covid, 13 million passengers used 
Birmingham Airport to �y on 50 airlines to 143 destinations  
around the world.

The region is investing in its future infrastructure, bringing better 
connectivity and the delivery of new transport services. We are 
delivering a zero-emission transport infrastructure programme, 
including seven new rail stations, new tram lines and services, 
Sprint-Bus Rapid Transit routes, a world leading Future Transport 
Zone (FTZ), a new Cycle Hire scheme and the UK’s �rst all 
electric/zero emission bus city in Coventry. In 2021 we received  
a £1 billion transport funding settlement with the UK Government 
to further develop and deliver our ambitious programme. The new 
services will provide users with a high quality integrated transport 
system that will further increase our connectivity.

Our Regional Transport Coordination Centre is using world-class 
technology to ensure the whole system runs smoothly and will 
support the 2022 Commonwealth Games. Most importantly, 
the opening of two High Speed Rail stations by the end of the 
decade will be transformational for our region and its connectivity 
slashing the journey to London down to 38 minutes – further 
enhancing the West Midlands’ reputation as the UK’s new growth 
capital. These multi-billion pound investments will be game 
changers for the West Midlands: cementing its place as the  
most liveable, investable, and competitive region in the UK.
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Unrivalled transport and connectivity 

Within a 4-hour drive of the West Midlands you can reach:

•   91% of the population in Great Britain (61 million people)

•  92% of all business units in Great Britain (2.9 million businesses)

•  The areas creating 91% of output in Great Britain  
(Gross Value Added (GVA) of £1.8 trillion).

 DID YOU KNOW?

The University Station in Birmingham is being redeveloped to handle 7.2 million 
passengers a year, serving the University of Birmingham, Birmingham Women’s Hospital, 
and the Queen Elizabeth Hospital.

BUILDING THE FUTURE

The Friargate mixed-use development in Coventry provides a new green link into the city 
from the upgraded rail station.
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•   ASSETS – our land, premises and infrastructure assets provide a 
major opportunity to leverage and secure inclusive growth and 
investment, along with those of our public sector partners

•   POWERS – such as land assembly and acquisition, including 
Compulsory Purchase, joint ventures, and the potential to 
create Development Corporations/vehicles

•   LEADERSHIP AND GOVERNANCE – the WMCA Board 
includes the Mayor and all of the Council Leaders and makes 
rapid and decisive decisions. We have clear routes to approvals 
which are recognised by Government as best practice

•   PUBLIC SECTOR FUNDS – substantial available housing,  
skills, regeneration, net zero, infrastructure, transport, and 
adult education funds to de-risk projects and attract investment

•   Dynamic and detailed pipeline of projects and proposals  
across a suite of asset classes and geographies 

•   Highly skilled , appropriately resourced, quali�ed and  
geared up teams who can deliver and unlock the potential  
of the West Midlands

•   Strategic  partnerships and aligned pipelines with a range of 
public and private sector partners including Homes England,  
Lovells, St Modwen and Urban Splash

•   Expert and industry-led taskforces and sounding boards 
including WMCA’s Town Centre Taskforce, Commercial 
Property Taskforce, Public Land Taskforce and Net Zero 
Infrastructure Delivery Panel 

•   Strong  partnerships where the WMCA and local authorities  
(and their shared delivery capability) work together in  
a spirit of collaboration through an agreed pipeline 

•   Capacity  and capability to deliver, broker, convene, advocate, 
de-risk and invest.

The WMCA was formed in 2016 and is uniquely placed to help unlock the region’s unprecedented investment opportunities.  
We have excellent knowledge of what it takes to unlock schemes and accelerate development, together with our local authority  
and other public sector partners, by using our:

“ One of the fastest growing economies in the 
UK and the highest level of job creation from 
Foreign Direct Investment outside London.”

Over the past �ve years the WMCA has secured close to  
£5 billion  of UK Government investment for the region. 

 DID YOU KNOW?

Unlocking the potential of the West Midlands

The 140 hectare Arden Cross development site in Solihull which will be the location of the 
new HS2 Interchange Station, the �rst stop outside of London.
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We are passionate  
about being involved 
early in co-designing  
and co-developing 
projects. Come and 
work with us to build  
our future together .
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Priorities for investment 

BUILDING THE FUTURE

The arrival of HS2, with high speed trains running from the  
West Midlands to Central London is a transformational project  
for the region, with landmark opportunities around the HS2  
station at Curzon Street in Birmingham and the Interchange  
Station in Solihull. 

Other major regional investment opportunities are focused  
on strategically important transport routes and hubs, key sites,  
project portfolios and urban regeneration. Further opportunities  
are concentrated on regionally important industries and  
economic clusters.

A diverse portfolio of major investment opportunities in the West Midlands grouped into four areas  
of investment:

Opportunities  
focused on key regional 

themes and clusters, 
such as zero carbon and 

a�ordable housing.

 Landmark 
opportunities around 

HS2 stations.

Projects along  
growth corridors  
and at strategic 
transport hubs. 

 A range of strategically  
important development  
sites and town centre  

regeneration schemes.
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 Landmark HS2 investment zones 

Opportunity: Major investment opportunities centred  
around the new HS2 terminal station at Curzon Street,  
Central Birmingham

Promoter:  Birmingham City Council and public & private 
sector landowners 

Scale: £5 billion+ Gross Development Value (GDV)

Sectors: BPFS, tech & creative 

Development: Commercial, residential, leisure,  
energy, academic 

Speci�c projects: Birmingham Smith�eld, Martineau 
Galleries, Aston University Growth Corridor, Snow Hill Station, 
Mercian Smart District, Curzon Wharf, Oval Estates, Typhoo 
Wharf, Knowledge Hub, One Eastside and Eastside Wharf 

Investment type:  Development partner/funder,  
equity investor 

Programme:  2022 – 2042

Planning status: Strategic masterplan in place. Various speci�c 
schemes in progress, some with detailed planning consent.

Opportunity: Major investment opportunities associated  
with the HS2 Interchange Station site at Arden Cross, across 
the UK Central Hub, and broader Solihull

Promoter: Solihull Council and public & private sector 
landowners 

Scale: £5 billion+ Gross Development Value (GDV) 

Sectors:  Low carbon and advanced manufacturing, tech & 
creative, BPFS, life sciences

Development: Commercial, residential, leisure, energy

Speci�c projects:  Arden Cross, NEC Masterplan,  
Birmingham International Station, energy generation, 
Westgate, Eastgate, Solihull Station Integrated Transport Hub,  
Mell Square 

Investment type: Development partner/funder, equity investor

Programme: 2022 – 2036 

Planning status:  Strategic masterplan and delivery vehicle  
in place. Arden Cross site is being progressed through the 
Local Plan process. Other schemes are being progressed to 
funding/implementation.

 Birmingham Curzon HS2  UK Central Solihull

1

HS2 Curzon Street station in Birmingham will be the �rst brand 
new intercity terminus station built in Britain since the 19th century.



 Key regional growth corridors and hubs
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•    A34 CORRIDOR � A VISION FOR LEGACY

Perry Barr is bene�ting from more than £700m of public sector 
investment ahead of its role at the heart of the Birmingham 2022 
Commonwealth Games. Key projects include the redevelopment of 
Alexander Stadium, a redeveloped rail station and bus interchange, 
walking and cycling facilities, a school, and nearly 1,000 new homes.

The newly published Perry Barr 2040: A Vision for Legacy 
masterplan seeks to build on the existing momentum and maximise 
the bene�ts of the Games. It identi�es opportunities for new 
homes, town centre and mixed-use development, enhancements 
to the area’s natural environments, and additional active travel and 
connectivity improvements. 

•   BIRMINGHAM CITY CENTRE � FIVE WAYS �  
HAGLEY ROAD CORRIDOR

This corridor includes Phase 3 of the Paradise Development in 
Birmingham City Centre, which has outline planning permission to 
deliver a further �ve buildings, along with the Botanical Gardens, 
Birmingham City University (BCU) Westbourne Road, New Garden 
Square, Five Ways station redevelopment, Edgbaston Village and 
the Five Ways Quarter project, which are well served by public 
transport being close to both the Five Ways train station and the 
Metro Extension station.

 •   BIRMINGHAM � SMETHWICK �  
WEST BROMWICH CORRIDOR

A substantial opportunity area for residential development,  
as well as town centre regeneration. The corridor has been subject  
to signi�cant public investment and land assembly activity to  
de-risk development, improve transport connectivity and provide 
underpinning infrastructure. A development framework for the 
corridor has been prepared alongside more detailed masterplans 
for the Grove Lane area and West Bromwich town centre and 
a corridor board established to oversee delivery. Key current 
development proposals include City Hospital, Soho Loop, Soho 
Foundry, and Icknield Port Loop, as well as an innovative new 
district heat network in Smethwick.

•   COVENTRY � WARWICKSHIRE

A major investment area, including technology driven commercial 
developments, from the University of Warwick main campus 
and Wellesbourne Innovation Campus, to the West Midlands 
Gigafactory and MIRA Technology Park South Site. 

Coventry Friargate brings 6 hectares of modern o�ces an hour 
from London. Creative Quarter Royal Leamington Spa brings new 
space for expanding digital and creative businesses and games 
studios. Over 90,000 homes in the pipeline, including Coventry 
City Centre South, Daimler Wharf, South West Rugby and Houlton, 
Kings Hill/ Stoneleigh South, Lighthorne and Transforming 
Nuneaton. Infrastructure investment includes Very Light Rail, 
future mobility, and energy projects including hydrogen refuelling.

•   TELFORD � SHROPSHIRE

The M54 growth corridor is an opportunity area from the 
conurbation through Telford to Shrewsbury, including key locations 
such as the Telford Investment Cluster, which o�ers sites for 
new industrial or advanced manufacturing development, as well 
as major town centre redevelopment plans at both Smith�eld 
Riverside in Shrewsbury and Station Quarter in Telford for mixed 
use development. Other signi�cant opportunities include the 
former Ironbridge Power Station and key large employment sites  
in towns along the corridor.

•   WALSALL � WOLVERHAMPTON CORRIDOR

A major opportunity area building on the re-opening of the  
Walsall-Wolverhampton railway line and the two new stations 
being built, with huge regeneration potential in both urban 
centres. It includes employment schemes around Junction 10 of 
the M6 in Walsall, development close to existing and new railway 
stations particularly in Willenhall, as well as major opportunities 
in Wolverhampton city centre, such as Spring�eld Campus, The 
Brewers Yard, Interchange Commercial District and Canalside 
Living Quarter. Signi�cant development is already underway but 
there remains exciting potential for further growth.

•   WEST BROMWICH � DUDLEY METRO CORRIDOR

A further key opportunity area focused on the Wednesbury 
to Brierley Hill Metro Extension. Investment opportunities 
include Dudley Town Centre, with major developments such as 
Porters�eld, as well as substantial schemes at Merry Hill, such as 
the 50 hectares DY5 Dudley’s Business and Innovation Enterprise 
Zone, which comprises a range of high density mixed-use 
development opportunities across o�ce, technology, leisure and 
residential uses. The corridor includes key technical education 
facilities such as the Institute of Technology, Resonance Music 
Institute and a pioneering new centre and test-track for the 
development of Very Light Rail.
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“ Regional corridors and hubs are a major 
focus for development and investment in 
particular within our city and town centres 
and around stations and interchanges.”

Coventry City Cente South is a residential led, mixed-use development in the heart of the 
city, delivering up to 1,300 new homes alongside signi�cant commercial and placemaking 
development. The WMCA has recently approved a grant towards the scheme of £100 million. The £78 million improvement work to the M6 Junction 10, Walsall.



 Urban centres and strategic sites
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A range of strategically important development sites and town centre regeneration schemes provide major investment 
opportunities, including:

•  NUNEATON TOWN CENTRE – aimed at creating a vibrant 
town centre via an ambitious programme of mixed-use 
development, including residential, leisure and o�ces. Abbey 
Street is the �rst phase of the plan and is under construction 
with public investment already committed to deliver 12,000m 2 
of new buildings

•  ROYAL LEAMINGTON SPA – regeneration of the old town of 
Royal Leamington Spa to develop a new Creative Quarter, with a 
particular focus on the booming video game industry as well as 
other creative and digital industries

 •  WEST MIDLANDS GIGAFACTORY – in January 2022, Warwick 
District Council and Coventry Council Planning Committees 
resolved to grant outline planning consent for a 125-hectare site 
at Coventry Airport to deliver a battery manufacturing facility

•  LONGBRIDGE – in addition to the new West Longbridge 
development signi�cant further residential and commercial 
development is proposed on the site of the former MG Rover  
car plant in Birmingham

•  MIRA TECHNOLOGY PARK SOUTH SITE – this major southern 
extension of 215,000m2 to MIRA Technology Park provides for 
large scale advanced manufacturing and automotive-related 
development in Nuneaton, Warwickshire

•  THE NATIONAL CENTRE FOR THE DECARBONISATION 
OF HEAT AT TYSELEY ENERGY PARK – investment 
opportunity to make the West Midlands the leading region for 
the manufacturing, deployment and innovation of consumer-
driven heat solutions in the UK, with a Digital Manufacturing 
Accelerator and Skills Academy alongside the existing Energy 
Research Institute on the site

•  RUGELEY POWER STATION REDEVELOPMENT – 
transformation of the site of a former coal �red power station 
into a sustainable, low carbon mixed-use neighbourhood, 
including 2,300 new low carbon homes, a proposed low carbon 
Academy school, 5 hectares of employment space and a new 
25 hectare country park alongside the River Trent. The project is 
situated at the heart of one of the Government’s Prospering from 
the Energy Revolution Programme funded Smart Local Energy 
System design projects.

BUILDING THE FUTURE

Resolution to grant outline planning consent was passed in January 2022 for the 
development of a new West Midlands Gigafactory for electric vehicle (EV) batteries  
in Coventry.

The new National Brown�eld Institute (NBI) in Wolverhampton, part of the University’s 
Spring�eld Campus focusing on brown�eld development including contaminated land. 



 Themes and clusters
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WMCA is focused on a number of thematic and cluster investment opportunities including:

•   STATION CLUSTER PORTFOLIO – a review is underway 
to identify development opportunities on, around, and 
above assets including station car parks, park and ride sites, 
Metro, and bus stations

•   ZERO CARBON INVESTMENT PORTFOLIO – investment 
opportunities addressing future mobility, smart energy 
systems (including retro�tting) and energy storage and 
the circular economy. The portfolio includes the Net Zero 
Neighbourhoods Demonstrator programme developing 
street-by-street retro�t solutions at scale 

•   AFFORDABLE HOUSING – opportunities include new 
models of delivery, such as the Help to Own model,  
as well as a new A�ordable Housing Delivery joint approach 
with housing associations and potential new investments 
with private sector registered providers. Speci�c schemes 
addressing the needs of the homeless and later living are 
also under consideration

•   INFRASTRUCTURE AND UTILITIES – includes investment 
in sustainable heat, Local Area Energy Planning and Energy 
Innovation Zones, and a WM Electric Vehicle Charging 
Transit Hub network.

1950 – Construction of Walsall B power station 
began soon after nationalisation in 1948. Opened in 
September 1949 it comprised of six cooling towers 
and six chimneys, burning ‘slack’ coal, delivered by 
road, rail and canal. Water from the canal was used for 
cooling. It remained open for 33 years and was �nally 
demolished in March 1987.

2022 – This 6.6 hectare industrial site closed down 
in 2007, taking hundreds of jobs away from the local 
area. The site was acquired by Anthem Lovell LLP in 
October 2019, and planning approval for the housing 
scheme followed in July 2020. By the end of 2020, the 
new 252 home multi-tenure development Lockside 
was well underway, and will deliver a sustainable, 
cohesive and con�dent new community for Walsall.

Start on Site October 2020  
Project Completion December 2024
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01  Birmingham Curzon
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03  Friargate Coventry 

04  Friar Park Sandwell

05   Interchange Commercial District 

Wolverhampton
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07  Paradise Birmingham 
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02  Shrewsbury Riverside

03  Snowhill Birmingham

04  Walsall Town Centre

05  West Bromwich Town Centre
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Birmingham Curzon
Birmingham Curzon is a 141 hectare regeneration area at the 
heart of the city and the UK High Speed rail network.

OPPORTUNITY

Centred around a new High Speed 2 (HS2) terminus station a number of 
major investment opportunities exist for parties interested in exploring 
development partner/funder and equity investment on sites ranging up to 
3.3 hectares and covering a selection of commercial and residential uses. 
Birmingham City Council as promoter is working with Homes England as well 
as private sector landowners to help bring forward investable development 
projects within the Curzon regeneration area. There is a strategic opportunity 
to help shape projects at an early stage, as these are expected to come 
forward over the next 2–5 years.

Birmingham

THE FACTS 

CURRENT INVESTMENT OPPORTUNITIES 01



BACKGROUND 

Birmingham will be at the heart of the UK High Speed Rail network 
providing a once-in-a-century opportunity to radically enhance the city’s 
national rail connectivity and accelerate its economic growth potential. 
A brand new city centre HS2 station, Birmingham Curzon, will be the 
catalyst for a major mixed-use regeneration scheme in a prime location. 
The Curzon masterplan sets out the City Council’s aims for the station and 
demonstrates the regeneration potential of the surrounding 141 hectares 
that could result in a £4bn economic uplift.  
 

DESCRIPTION

The 141 hectare regeneration area comprises over 30 strategic 
development opportunities and is within the extended City Centre 
Enterprise Zone. These sites can provide around 4,000 new homes and 
600,000m 2 of commercial, leisure and market �oorspace.

With preparatory work underway the station will be operational within 
the period 2029-2033. A £724m investment programme has been agreed 
with the UK Government for Curzon, which will integrate the station into 
the city centre, lead to the expansion of the Midland Metro network and 
provide the necessary infrastructure to unlock key sites bringing growth 
and development forward within the city and beyond.

The arrival of HS2 will be the catalyst to unlock and accelerate a range of 
development and regeneration initiatives including an expansion of the 
city’s o�ce core as well as opportunities around the Knowledge Quarter, 
which is home to �ve universities and colleges and 25,000 students.

The Creative Quarter centred on Digbeth, Birmingham’s former  
industrial heartland, is a key part of the Curzon regeneration area and 
home to more than 400 creative companies making it a powerful digital 
hub. Digbeth has an eclectic mix of street art, music venues, street 
food vendors, bars and pubs and regeneration plans aim to enhance its 
distinctive character and heritage buildings as well as providing scope for 
new commercial development.  
 
 
 
 

 

PROMOTER AND PARTNERSHIPS 

Birmingham City Council as promoter is working in partnership with public 
and private sector landowners to bring forward development as well as the 
Greater Birmingham and Solihull Local Economic Partnership and West 
Midlands Combined Authority to provide infrastructure funding.  
 

LOCATION 

The Curzon HS2 terminus occupies a city centre location adjacent  
to main retail and business districts as well as Creative Quarter and  
the Knowledge Hub and bene�ts from exceptional local and  
regional connectivity.
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BACKGROUND 

Solihull town centre is already a leading regional retail, leisure and o�ce 
location with a number of high pro�le occupiers and international retailers 
and brands.

The Solihull Town Centre Masterplan identi�es the strategic development 
opportunity sites in the town centre, as well as the additional infrastructure 
requirements necessary to facilitate this development and wider growth

Investment in accessibility through improved junctions, corridors and 
public realm across the centre is underway, creating connected quarters 
and supporting development. Designs are being developed for a new 
Integrated Transport Hub at Solihull rail station, incorporating new 
facilities and development, alongside a pioneering Low Carbon Energy 
Network, reducing operational costs for new and existing commercial and 
public sector schemes.

The �rst opportunity, currently developed to pre-construction stage, led 
by the Council, is the 10,600m 2, Grade A o�ce development Westgate: 
21 Homer Road – delivering prime collaborative working spaces in a key 
location between the High Street and Solihull rail station.

Bookending the Business & Commercial Quarter, the Eastgate, Church Hill/
Homer Road site is strategically signi�cant with connectivity into the High 
Street Retail Core. Its scale and potential are highly signi�cant for Solihull.  
 

DESCRIPTION

The project objectives for the Eastgate site and the desired outputs are:

• The re-provision of Council accommodation as an ancillary occupation, 
which o�ers public facing co-located services within a building which is 
�exible and capable of adapting to future change.  
 
 
 
 
 
 

• The delivery of retail, leisure, Food & Beverage and ancillary uses to 
create a distinctive, vibrant new quarter within the town - enhancing 
activity throughout the day and into the evening, in a scheme that is 
connected to, and integrated with the rest of the town centre.

• To provide a good mix of quality private and a�ordable housing units 
within an attractive setting, including community space, which connects 
with and supports the vitality of the wider town centre.

• The provision of attractive and high-quality public spaces including  
a signi�cant new public space for the town centre and linkages to  
create a lively hub and meeting place for residents, workers, shoppers 
and customers.

• To improve town centre permeability and pedestrian �ows  
through the provision of high-quality linkages, spaces, paths and other  
transport movements.

PROMOTER AND PARTNERSHIPS 

The site is under the majority ownership of Solihull Metropolitan Borough 
Council, with third party ownerships to the north of the masterplan site 
alongside the High Street.

The site is being promoted by Solihull Metropolitan Borough Council, 
supported by West Midlands Combined Authority.  
 

LOCATION 

Located immediately o� Junction 5 of the M42 Motorway, the town 
centre o�ers exceptional connectivity via road and rail. Solihull town 
centre is minutes away from Birmingham Airport, connecting to 140 direct 
international destinations, and the planned High Speed Interchange 
station connecting to London in 38 minutes.
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BACKGROUND 

Coventry is a place of heritage and culture that always has a story to tell;  
a historic city at the modern heart of the country.

A city since 1345, Coventry is an established centre of retail, culture and 
business. Ranked by PwC as the eighth ‘best city in the UK to live, work and 
do business’; a recent study by the Guardian identi�ed Coventry as ‘…one 
of the �ve stand-out UK cities for jobs and business.’

With a rich past and an exciting commercial future, Coventry is helping 
to drive the Midlands Engine and the Government’s levelling up and 
growth agendas as a place of ingenuity, cutting-edge manufacturing and 
commercial innovation.

Less than one hour from London, Friargate is one of the largest mixed-
use developments in the West Midlands. An ambitious new business 
destination, Friargate is delivering prime new o�ces, hotels, homes, 
shops, restaurants and public space – all next to Coventry railway station 
and just a �ve minute walk from the city centre.

Friargate won the 2017 West Midlands Regeneration Project of the Year, 
West Midlands Property Awards, while One Friargate has won a number 
of awards in 2018, including the British Council for O�ces (BCO) regional 
awards: Best Corporate Workplace and the LABC West Midlands Awards: 
Best Public Service Building. 
 

DESCRIPTION

The whole Friargate scheme will deliver almost 300,000m 2 of mixed use 
development and generate thousands of new jobs. In total, Friargate 
will deliver 25 sustainable new buildings including 213,677m 2 of Grade 
A o�ces, two hotels, 19,974m 2 of retail, at least 400 new homes plus 
10,219m2 of leisure.

PROMOTER AND PARTNERSHIPS 

Friargate JV Project Limited is a UK registered limited company 
established to deliver the Friargate project. It is owned and controlled 
by Coventry City Council and the Cannon Kirk Group, a Dublin-based 
development and property investment business that includes US venture 
capital, Oaktree Capital Management, among its shareholders.

The JV Company consolidates a long-standing working arrangement with 
Coventry City Council to help accelerate project delivery while working 
closely with Coventry and Warwickshire Local Enterprise Partnership and 
West Midlands Combined Authority.  
 

LOCATION 

Friargate bene�ts from existing direct access to London in under an  
hour and is only a 10-minute train journey from Birmingham Airport and  
the proposed HS2 Interchange, the new High Speed rail terminal. There 
are few developments, anywhere in the country, that are as well  
connected as Friargate.
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BACKGROUND 

Located on a 69,000m 2 site at the city’s heart, Paradise links Birmingham’s 
civic, commercial and cultural quarters. Comprising ten individually 
designed buildings across the £1bn development, it is one of the largest 
and most strategically important city centre schemes outside of London.

Paradise comprises almost 185,000m2 of high quality commercial, retail, 
leisure and hotel space, all set in superbly crafted public realm, truly 
be�tting its exemplary historical setting.

Phase One lettings are well progressed. International professional  
services �rm PwC has taken all the 13,935m 2 of commercial space in  
One Chamberlain Square and relocated its 2,000 strong Birmingham team  
in January 2020 with the potential to accommodate a further 300 people 
in its cutting edge space. Indian eatery Dishoom is established on the 
ground �oor.

Leading global law �rm DLA Piper has relocated to Two Chamberlain 
Square, together with Knights, Mazars and Atkins who have also moved 
their Birmingham operations to the building. Thai eatery Rosa’s Thai Café 
opened in 2021 and award winning wine bar and restaurant Vinoteca will 
open on the ground �oor in Spring 2022.  
 

DESCRIPTION

Phase One comprises One Chamberlain Square and Two Chamberlain 
Square, providing 15,980m2 and 17,000m2 of Grade A o�ce and ground 
�oor retail space respectively. 

Works completed in Spring 2020 and incorporate the much improved and 
enhanced Chamberlain Square and connected public realm, together with 
associated highways improvements and a basement car park providing up 
to 300 parking spaces. 

This links the development to wider neighbourhood improvements which 
have seen the completion of the £149 million West Midlands Metro 
extension to Edgbaston, the £16m refurbishment of Centenary Square and 
HSBC’s relocation of its business and personal banking headquarters from 
London to Broad Street.

Paradise Phase Two includes One Centenary Way, a 26,010m2 o�ce 
building, with space for shops and restaurants at the ground and upper 
ground level, due for completion in early 2023. It will be home to the 
employee-owned built environment consultancy Arup which will occupy 
three �oors for its new city centre campus. A new boutique style hotel with 
152 bedrooms and Three Chamberlain Square, o�ering 16,723m2 of Grade 
A o�ces and retail together with new public realm, including Ratcli� 
Square, will complete Phase Two by 2025.

Phase Three has outline planning permission to deliver a further �ve 
buildings and a new large public square, completing the improvements 
in pedestrian connectivity and public space across the city. This will 
encompass 64,855m2 of Grade A o�ce and ground �oor retail space and 
the 49 storey, 370 unit Octagon residential tower, which will become the 
city’s tallest building and a world �rst for Birmingham. 

The entire project lies within the Birmingham City Centre Enterprise Zone.  
 

PROMOTER AND PARTNERSHIPS 

The project promoter is a joint venture between Hermes and  
Birmingham City Council. The Paradise redevelopment is being brought 
forward through Paradise Circus Limited Partnership (PCLP), a private-
public joint venture. 

PCLP is delivering the enabling works including the creation of serviced 
development platforms for the Building Developers. The private sector 
funding for the speci�c buildings is being managed by Hermes Investment 
Management, which has partnered with Canada Pension Plan Investment 
Board (CPPIB) on the �rst phase of the development and on One 
Centenary Way.

LOCATION 

Paradise sits at the true heart of the city, between the Council House, Town 
Hall and Museum & Art Gallery and the business and entertainment zones 
further west.

Easily accessible, and with its own tram stop, the development is also just a 
few minutes’ walk from New Street station and Grand Central.
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BACKGROUND 

Telford, located west of Birmingham on the M54 was created as a New 
Town in 1968. Part of Telford’s success and appeal is its diversity. It is a 
place of contrasts, from the modern Telford town centre to the UNESCO 
World Heritage Site of historic Ironbridge, through to historic borough 
towns all of which are connected by a network of green corridors and 
protected open spaces. 

Despite signi�cant investment in Telford Town Centre over the past 10 year 
to create a new leisure hub and deliver transformational change to Telford 
Shopping Centre, at present, Telford town centre has very little housing 
stock which is limiting housing options for key sections of the community 
and in particular the young professionals that are needed to support 
Telford’s growing economy and to meet the demand for skilled workers.

Through the Government’s Towns Fund programme, Telford has recently 
secured £17.025m of investment funding to take forward the next phase 
in the transformation of Telford Town Centre. This mixed use scheme will 
see the delivery of a range of new developments including a Digital Skills & 
Enterprise Hub and the delivery of circa 180 mixed tenure apartments and 
town houses, alongside infrastructure and connectivity improvements and 
public realm works. This market making scheme will unlock a cluster of 
residential sites within Station Quarter and across the wider Town Centre, 
creating a unique opportunity to develop the Town Centre’s housing o�er.  
 

DESCRIPTION

A total of 10 development sites have been identi�ed for development 
across the wider town centre. These are situated on land owned by Telford 
& Wrekin Council and owners of Telford Shopping Centre, Orion. The 
proposals are focused on the delivery of a mixture of town houses and 
apartments, building on the town centre living o�er being kick started in 
Station Quarter. Delivery is seen as key to ensuring that Telford continues 
to thrive as a town centre whilst responding to a changing  
retail environment.  
 
 
 
 
 
 
 

The residential o�er will be focussed on high density but sustainable 
design to create a mixed tenure housing product which will be attractive  
to young people wanting to build their careers in Telford.  
 

PROMOTER AND PARTNERSHIPS 

Station Quarter and the wider opportunities are being promoted  
by Telford and Wrekin Council in partnership with Orion and their  
asset managers Sovereign Centros, alongside Telford College, the 
University of Wolverhampton, Homes England and The Marches  
Local Enterprise Partnership.  
 

LOCATION 

Telford is the fastest growing town in the West Midlands with over  
600,000 people living within a 30-minute peak time recruitment 
catchment area. As a new town Telford bene�ts from a modern road 
network ensuring excellent connectivity for businesses with direct links  
to the highway network, four airports within an hour’s drive and a direct 
train link to London. Station Quarter covers an area of approximately 
8 hectares and the site is a key gateway into Telford Town Centre. It is 
located on land between Telford Central Train Station and Telford Town 
Centre. The Telford Town Centre Living Cluster in total covers an area of 
approximately 6 hectares.
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BACKGROUND

There are opportunities for long-term equity investors, large-scale 
development funders and operational partners interested in infrastructure, 
energy, transport and large-scale, mixed-use development. 

The two most signi�cant and immediate opportunities are at Arden Cross 
and at the NEC. 
 

DESCRIPTION

Arden Cross

A key element of The Hub and the location of the HS2 Interchange 
Station, it covers 140 hectares of land with the opportunity to deliver 
558,000m 2 of commercial space, up to 3,000 new homes and support 
27,000 jobs. The realisation of this 25 year, £3bn development project has 
the backing of local and national government with a commitment to fund 
local infrastructure to facilitate future development. A developer/investor 
partner is currently being sought with early phasing to start in 2023.

NEC Campus

The vision for the NEC Campus is to create a unique environment for living, 
supported by new space for working and leisure. A new Urban Village of 
5,000 homes will create a new and highly sustainable community of over 
11,000 people living in a mature and green landscape. A new Grand Plaza 
and Urban Boulevard will act as catalysts for further commercial, leisure, 
retail and tourism development, alongside new public realm. The process 
to secure a development partner will commence in 2022 following a period 
of consultation and incorporation of responses to the masterplan.

Across The Hub, the UGC is delivering a number of strategic priority 
projects including additional and improved infrastructure around the HS2 
Interchange Station site; future-proo�ng the supply of energy; upgrading 
the local and strategic highways network; and a car parking strategy to 
make the best use of existing and planned parking spaces. 

 
 
 
 
 
 
 
 
 
 
 
 
 

The UGC also has a medium-term objective to transform Birmingham 
International Station on the West Coast Mainline, creating a world-
leading, multi-modal transport exchange, seamlessly connecting the 
HS2 Interchange Station, the NEC, Birmingham International Station and 
Birmingham Airport as well as passengers travelling from outside The Hub. 
More immediately, the UGC is exploring commercial development and 
public realm opportunities on 28,000m 2 of land adjacent to the station, in 
anticipation of its future transformation.  
 

PROMOTER AND PARTNERSHIPS 

The UGC is a local, special-purpose delivery vehicle established and 
wholly owned by Solihull Council and supported by West Midlands 
Combined Authority. The UGC oversees and coordinates investment into 
the UK Central Hub in order to fully maximise the economic opportunities 
associated with the arrival of high speed rail. Approximately £52m of 
public investment has been secured in UK Central by UGC and Solihull 
Council over the past four years, out of a planned programme of almost 
£400m. This is in addition to investment by partners including HS2, 
Birmingham Airport, NEC, Birmingham Business Park, National Highways 
and Jaguar Land Rover.

The Arden Cross masterplan is being delivered by Arden Cross Ltd, a 
delivery vehicle created by landowners Birmingham City Council, Coleshill 
Estate and Packington Estate. These landowners are committed to a 
shared vision of building a world-class, smart and connected destination at 
The Hub in the heart of the Midlands. 

The NEC Group and Birmingham City Council, as landowners, are working 
in partnership to unlock the opportunities outlined in the NEC Campus 
masterplan. 
 

LOCATION 

The UK Central Hub in Solihull is at the heart of the UK’s transport network, 
o�ering development opportunities that have direct access to the national 
rail network, future high speed rail, Birmingham Airport and the Motorway 
network. It is also home to world-class assets such as the National 
Exhibition Centre and major international businesses including Jaguar 
Land Rover, Rolls Royce and Fujitsu.
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BACKGROUND 

Shearer Property Group is appointed as the developer to deliver the City 
Centre South scheme. The group has a proven track record of delivering 
mixed-use development including Southgate Centre Bath, Grand Arcade 
Cambridge, the Former Dickins & Jones Department Store in Regent Street 
London and Parkway, Newbury.

Located in a strategically important location close to the railway station 
and the Friargate Business District, City Centre South will deliver an 
ambitious multi-million pound mixed-use urban regeneration scheme 
transforming both the quality of Coventry’s residential, retail and wider city 
centre o�er and the surrounding physical environment/public realm.

Coventry City Council has secured a £98.8m grant from West Midlands 
Combined Authority to support the scheme.  
 

DESCRIPTION

The outline planning consent, which sets out minimum and maximum 
development parameters for residential, commercial and other uses, 
provides the platform for the delivery of transformational bene�ts, 
including the delivery of a range of homes and a new vibrant shopping 
and leisure experience within a signi�cantly enhanced public realm 
environment. This will lead to the creation of many hundreds of new 
permanent jobs.  
 

PROMOTER AND PARTNERSHIPS

Shearer Property Group are leading the project and working in partnership 
with Coventry City Council, West Midlands Combined Authority and 
Coventry & Warwickshire Local Enterprise Partnership.

 
 

LOCATION

The 11th largest city in the UK, full of potential in a great central location, 
only one hour from London Euston. A young and vibrant city attracting 
new investors with continuous development and regeneration. The city has 
two world renowned universities, over 55,000 students and is the UK City 
of Culture 2021/2022 and a host city for the 2022 Commonwealth Games. 
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BACKGROUND 

The town is one of the most buoyant market towns in the Midlands, located 
in an area with the fastest growth measured by productivity gains, outside 
of London, and home to a large amount of employment in knowledge 
intensive and creative businesses.

The South of the town has historically underperformed against the  
area to the North of the river. The new Creative Quarter is a key 
redevelopment site, prime for regeneration given its location next to 
the station and pleasing architecture. There is a well-established talent 
base with high demand for o�ce space which is of high priority with the 
local authorities for investment. There is a diverse selection of successful 
creative individuals and companies attracted by a strong pool of local 
talent and a lively local creative community. The focus of this has been 
around the Old Town area, where nationally and internationally acclaimed 
companies such as Motion House, Heartbreak Productions and The 
Assembly music venue are based.

This is planned to be delivered with direct investment from the local 
authority and its development partner on Council owned sites and further 
development by third party investors and developers. Recent investments 
to the local area include the 3,716m2 HQ’s of designer furniture maker 
Vitsoe on relocation from London, the £17.2m 187 bed The Union student 
development at Althorpe St, the £17.4m purchase of The Parade by 
property investor REI and the purchase of the House of Fraser store in 
Leamington Spa for c. £18m. 
 

DESCRIPTION

Complex Development Projects Ltd (CDP) are in partnership with Warwick 
District Council to deliver an ambitious masterplan to regenerate the Old 
Town of Leamington Spa as a new Creative Quarter.  

It will regenerate and breathe new life into the Old Town of Leamington 
Spa whilst enhancing the economic development of the new town and 
joining up the two distinct areas.

The geography covers an area stretching down from the River Leam to 
the canal, with Bath Street as the spine, and lies between the commercial 
centre of the town and the mainline railway station. It also includes some 
of the Town Centre to the North of the river including part of Hamilton 
Terrace (up to Newbold Street).

The Creative Quarter will not only restore several key buildings but also 
create a new gateway into the town, as well as improve the routes and 
environment from the railway station to the town centre. It will support 
the growth of the district’s thriving creative community by establishing a 
sustainable creative place in Royal Leamington Spa.

Planning consent was granted for phase one in the Summer of 2021 which 
includes the restoration, extension and change of use of three derelict 
buildings, including a Grade II listed former church. The c.£5m project will 
deliver approximately 1,672m2 of �agship creative o�ce space. 

The town has also received over £10m through the Future High Streets 
Fund to support the development of key assets within the Creative Quarter.
The promoters are keen to work with funders and investors on Council 
owned assets. They are also interested in regenerating privately owned 
sites in the area through acquisition or in partnership to support the 
Creative Quarter plans.  
 

PROMOTER AND PARTNERSHIPS

CDP and Warwick District Council are working in partnership with 
Warwickshire County Council and Coventry & Warwickshire Local 
Enterprise Partnership. 
 

LOCATION

Royal Leamington Spa is a beautiful, historic and a�uent spa town in the 
middle of Warwickshire in close proximity to Warwick and Stratford-upon-
Avon, and located only one hour from London by train, with direct rail 
links to major cities like Birmingham and Manchester. It is located in a high 
growth area of the West Midlands, close to HQ centres for National Grid, 
Aston Martin Lagonda, Dennis Eagle, Jaguar Land Rover, Codemasters 
and Microsoft Xbox studio Playground Games.
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BACKGROUND 

DY5 covers 50 hectares, with six main areas o�ering o�ce, technology, 
leisure and residential high density mixed-use development opportunities 
all within an attractive waterfront location. It has already attracted millions 
of pounds of new investment and has delivered new speculative industrial 
development. Further investment is now required to deliver future 
commercial and residential opportunities.

The enterprise zone is set to bene�t from major infrastructure  
investment, improving connectivity and adding to the attractiveness of 
the area. The Wednesbury to Brierley Hill Metro Extension will provide 
a direct link to Birmingham and the wider West Midlands by 2023. The 
enterprise zone is also home to a new Music Institute, ‘Resonance’, which 
opened in 2021, providing degree quali�cations in a range of specialisms 
linked to the music industry, including sound production, lighting and 
staging. In addition, the Merry Hill Shopping Centre which straddles the 
DY5 Enterprise at the Waterfront, Brierley Hill is seeing some £50 million 
investment in the upgrading and expansion of the experiential retail and 
leisure o�er.  
 

DESCRIPTION

DY5, created in 2017, includes exciting new investment opportunities for 
residential, o�ce and mixed-use development. It can o�er streamlined 
local authority planning support and potential to access land remediation 
funding for new development.

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Investment options in the six areas include:

Waterfront - 8 hectares comprising existing commercial o�ce space 
suitable for refurbishment and potential residential conversion.

Archill - 17 hectares with potential for a mixed-use o�ce, leisure and 
residential development.

Harts Hill - 2 hectares with potential for industrial development.

Canal Walk - 7 hectares with potential for a residential led mixed-use 
development.

Blackbrook Valley - 1.5 hectares with potential for industrial development  
 

PROMOTER AND PARTNERSHIPS

The promoter, Dudley Council, is bringing forward the sites working 
closely with the Black Country Local Economic Partnership, West 
Midlands Combined Authority and private sector partners.  
 

LOCATION

Dudley is undergoing an exciting transformation with over £1bn of 
investment on site or planned for development in the coming years.

It is the historic capital of the Black Country, a region located in the heart 
of the West Midlands and the centre of the UK. It is close to the M5 and M6 
Motorways, just 13 kilometres from Birmingham City Centre and within 
easy reach of Birmingham Airport. 
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BACKGROUND 

Nuneaton is a well located West Midlands town providing a mix of retail, 
o�ce and leisure, and currently limited amount of town centre residential. 
The centre has already seen investment on the edge of the town. In 2019 
CoFresh invested over £10m in a new 130,000m2 manufacturing and 
distribution centre, and Goodman recently completed a new 230,000m 2 
unit. In the town centre, the Abbey Street Development will see 
construction of a new hotel, the �rst building within this mixed-use site 
being promoted by Queensbury and Nuneaton and Bedworth Borough 
Council. The site which has outline planning permission for leisure uses, 
residential and a food hall, supported by a new multi-story car park will be 
a boost to the leisure o�er in the town centre and complement the new 
residential and commercial o�ers that are being developed. 

Investment from the Towns Fund and Future High Street Fund also see 
major works to improve the highway network, public realm/parks, 
and educational facilities taking place, building on already improved 
infrastructure which has also delivered improvements to the road and new 
rail links delivered by the County Council and the Coventry & Warwickshire 
Local Enterprise Partnership, including direct rail services to Leamington 
Spa via Coventry. 
 

DESCRIPTION

Transforming Nuneaton comprises the development of several key sites in 
Nuneaton town centre alongside supporting infrastructure improvement 
schemes. The local councils have secured signi�cant funding to date to 
advance the ambitions including government’s Local Growth Fund (£7.5m), 
Warwickshire County Council (£41.1m), Nuneaton and Bedworth Borough 
Council (£59.3m), West Midlands Combined Authority (£1.5m), the Future 
High Street Fund (£13.3m) and the Towns Fund (£24.2m). 

Vicarage Street is a 2 hectare site adjacent to the ring road and  
directly linked to the primary shopping area. This newly assembled  
site will house Warwickshire County Council’s new library and  
business centre, a landmark 4,200m 2 building, forming the cornerstone 
of this site. With recently approved investment of £19.5m Warwickshire 
County Council will progress plans whilst working with a developer for  
the remainder of the site. Following extensive market assessment and 
testing, site investigations and topographical surveys a residential scheme 
will be developed.

This site presents a signi�cant opportunity to introduce a residential 
development into the heart of the town, with excellent transport links as it 
is sited only 5 minutes from the rail mainline station.

In addition, adjacent to the site is the Bridge to Living scheme which 
will see the redevelopment of current retail units to create a mixed use 
scheme comprising live/work units, retail/workspace, and apartments. 
Complemented by the development of river frontage and improved 
connections between Town Centre and Riversley Park. 

A prospectus including plans to regenerate Nuneaton town centre and the 
surrounding area are available, including a detailed capacity study for the 
town, developed with advice from the planning authority.  
 

PROMOTER AND PARTNERSHIPS

Warwickshire County Council and Nuneaton and Bedworth Borough 
Council are working together with the Coventry & Warwickshire Local 
Enterprise Partnership and West Midlands Combined Authority.  
 

LOCATION

Nuneaton, Warwickshire’s largest town, lies in an area of high growth in the 
West Midlands, particularly in the auto, aero and logistics sectors, and is 
a rail mainline town with excellent road links. Only a short drive from both 
Birmingham International and East Midlands Airports and the new High 
Speed 2 Hub at UK Central, MIRA Technology Park and two major local 
universities. It has direct rail connections with journey times to London of 
75mins and to Birmingham in 30mins.
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BACKGROUND 

The power station ceased to generate power in 2015 and was sold 
by previous owner, Uniper, to the Harworth Group plc following the 
completion of decommissioning works in June 2018.

It is located on the southern bank of the River Severn approximately one 
kilometre from Ironbridge village. The boundaries of the eastern part of 
the site lie immediately adjoining, but excluded from, the Ironbridge Gorge 
World Heritage Site which is a key visitor attraction.

Since buying the site, Harworth Group plc has both masterplanned 
development and is nearing completion of the 27- month demolition 
programme for the site, which included the demolition of its four iconic 
cooling towers in December 2019.  
 
DESCRIPTION

The former Ironbridge Power Station forms the largest single 
redevelopment site in Shropshire. Its 142 hectare site located on the border 
of neighbouring Telford at the heart of Shropshire is in a rural environment 
with good road and rail connectivity to the Black Country and the wider 
West Midlands region.

Harworth Group plc had full planning approval granted in September 2021, 
from both Shropshire Council and Telford & Wrekin, subject to further 
legal agreements to be �nalised by January 2022 for the 142 hectare site’s 
long term redevelopment. The Group have also submitted a separate 
application to extract up to 1.9 million tonnes of sand and gravel to 
Shropshire Council.

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The outline application includes plans for 1,000 homes, a retirement 
village, a new local centre to contain a mix of leisure, commercial, retail 
and health uses, a primary school, nature corridors, public open space and 
the re-use of the site’s pump house to support either retail, community or 
river-based uses. 

This site’s masterplan indicates a minimum of 16,000m 2 of commercial 
space alongside 2,200m2 of retail provision.

The application is supported by a number of key documents which explain 
how the plan has been arrived at, including a detailed Design & Access 
Statement, a full Transport Assessment and a series of environmental plans 
including �ood risk and ecological assessments.

The application follows eighteen months of detailed consideration, 
including two public consultations held on-site in 2018 and 2019 
which attracted nearly 1,000 people in total, establishing a detailed 
understanding of the site’s assets and constraints and considering the site’s 
role in supporting lronbridge’s leisure & tourism o�er.  
 

PROMOTER AND PARTNERSHIPS 

The Former Ironbridge Station is being promoted by Shropshire  
Council, working in partnership with site owner and developer the 
Harworth Group plc.  
 

LOCATION 

The Ironbridge Power Station site is located in the historic setting of 
Ironbridge on the Telford and wider Shropshire border in close proximity  
to the M54 Motorway and wider West Midlands region.
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BACKGROUND 

Since 2007 over £425m of investment has been delivered in the town 
centre resulting in the development of circa 85,000m² of �oorspace (retail, 
leisure, o�ce, health and education uses), as well as both a 100-bed and 
60-bed hotel. The Council has acquired the Saddlers Centre shopping 
centre, with its direct access to Walsall Railway Station.

Walsall Town Centre is located in close proximity to M6 Junction 10 
which is currently subject to a £78m improvement scheme. The town 
centre also bene�ts from frequent bus and rail services to nearby centres 
and Birmingham New Street mainline rail station. In 2019 there were 
signi�cant improvements to rail services on the Chase line into Walsall 
and the introduction of direct rail services from Walsall to Birmingham 
International mainline rail station. There are plans to enhance links further 
through the introduction of passenger services to Wolverhampton, which 
will also include opening two new stations on the line at Darlaston and 
Willenhall. HS2 connectivity will also help to realise growth.  
 

DESCRIPTION

The Walsall Town Centre Masterplan was published in July 2019 providing 
a visionary and deliverable framework for physical change in Walsall town 
centre over the next 15-20 years.

The Masterplan’s ‘catalytic interventions’ will tackle the current challenges, 
enhance Walsall’s signi�cant opportunities and improve the environment 
within the town centre to create a strong identity and a Walsall experience 
which will attract private sector investment.

The Council was successful in securing an £11.4m grant through the Future 
High Street Fund (FHSF) programme in 2021 to deliver 2 key masterplan 
interventions; Transforming the Rail Station and Connected Hubs.  
 
 
 
 
 
 
 
 
 
 
 
 

These interventions will improve connectivity between the centrally 
located transport hubs, modernise and re-purpose existing retail space, 
create a vibrant public space in the heart of the town centre, and attract 
new leisure and residential uses.

Furthermore, the Council was successful in receiving £21.4m through the 
Towns Fund programme to help deliver a variety of projects, with urban 
regeneration, green transport and economic growth outcomes.

There are other development opportunities in the town centre coming 
forward including sites for residential development close to Walsall 
Railway Station which would o�er conveniently located town centre living.

Proposals are being informed by the visionary Walsall Town Centre 
Masterplan which is underpinned by the Town Centre Area Action Plan 
(January 2019) which provides the planning framework for the town centre 
and, together with the Masterplan, the basis for future planning and 
investment decisions.  
 

PROMOTER AND PARTNERSHIPS 

The town centre development programme is being led by Walsall Council 
working closely with existing occupiers and private landowners, and fully 
supported by key partners the Black Country Local Enterprise Partnership, 
West Midlands Combined Authority and Homes England. It also forms part 
of the Walsall to Wolverhampton Inclusive Growth Corridor.  
 

LOCATION 

Walsall town centre is ideally located within the West Midlands region, at 
the heart of the UK’s Motorway network. The central location of Walsall 
Railway Station gives convenient links to Birmingham City Centre and 
further a�eld. The increase in passenger services to and from the station 
will further enhance Walsall as a location to invest in and the interventions 
set out in the town centre masterplan will support future investment.
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