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1.0 INTRODUCTION 
 
1. BSSEC has now been operating for twenty-one years. This is our ninth 

Annual Report since incorporating as a Community Interest Company in 
2012. We are a membership network of twenty organisations that share a 
common commitment to supporting the strategic growth and development of 
the sector. In pursuit of these aims we: 

 
• Work with the public sector to ensure that social enterprise is recognised, 

understood and clearly reflected in its priorities. 
• Work with the private sector to increase the opportunities for social 

enterprises as sub-contractors, suppliers and partners. 
• Lobby and advocate on behalf of the sector to raise its profile and 

increase its influence. 
• Share information and news so that social enterprises are better 

connected and more informed. 
• Raise resources to enable work that will benefit the sector.  

 
2. The School for Social Entrpreneurs West Midlands, our twentieth member, 

joined during 2020/21 and we welcome them warmly.  
 
3. Recent years have seen our work focus increasingly on finding new ways to 

support and encourage social enterprise, including working with new public 
sector partners, such as West Midlands Combined Authority, to ensure that 
social enterprise stays firmly on the policy agenda and is recongised as a 
significant part of the local economy, capable of delivering economic, social 
and environmental benefit and able to unlock social value in ways that many 
conventional businesses cannot. 
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2.0 HIGHLIGHTS 2020/21 
 
1. We again acknowledge with gratitude the grant-funding BSSEC continued to 

receive throughout 2020/21 from The Barrow Cadbury Trust to help support 
social enterprise infrastructure in Birmingham and to help fund our 
continuing work to create long-term opportunities for social enterprise and 
social value. We especially want to record our appreciation of The Barrow 
Cadbury Trust’s flexible and supportive approach. This has always been 
characteristic of the Trust but during the Covid-19 pandemic we found it 
especially helpful and especially reassuring. 

 
2. The 2020/21 financial year will for ever be associated with the coronavirus 

crisis. This was just unfolding when we produced our Eigth Annual Report 
and since then the full scale of the crisis has become evident – the social, 
economic and human cost it has exacted, the change and adaptation it has 
required, and the continuing transformation that will be necessary as part of 
a just, equitable and inclusive recovery. 

 
3. The pandemic inevitably had an impact on how we work to create 

opportunities for social enterprise and social value but did not diminish the 
importance of this work. Indeed, quite the reverse: the social economy has 
always been vital to helping create inclusive economic growth and stronger 
and more diverse local economies. It must also be central in helping to 
ensure a just, inclusive and equitable recovery from the pandemic. During 
the period in question we worked hard to mobilise these arguments 
wherever we could to influence and inform recovery planning and long-term 
economic development policies both at the city and the regional level. 

 
4. With the enthusiastic agreement of The Barrow Cadbury Trust, £4,500 of its 

funding was reallocated to help support iSE’s Covid-19 Social Enterprise 
Helpline. This funding was originally earmarked to support work around 
supply-chain opportunities but the pandemic made this virtually impossible. 
We thought it important to support the Helpline because as well as providing 
advice on business continuity, it was evident that it could also make an 
important contribution to wellbeing and positive mental health.  

 
5. BSSEC’s regular information and communication service continued to be 

important and well-regarded throughout the crisis. We took the view that it 
was important to continue efforts to keep the sector informed while also 
practising a degree of ‘information hygiene’ – focusing on clear, unequivocal 
and useful information and avoiding anything of questionable utility (or 
provenance). Our aim was good information used sparingly. Initially, 
requests to promote events, circulate news and information and cover sector 
stories dropped almost to zero but gradually increased as the year 
progressed, albeit events, meetings and activities were of a very different 
nature. Here are some examples of what we did: 

 
a) We posted a total of 92 items on the BSSEC blog. From April 2020 

onwards we instigated specific blog categories for ‘Coronavirus 
Updates’ and ‘Covid-19 Recovery Planning’ because we thought 



 
 

 
 

Page 5 of 20 

these two aspects essential. We posted 54 items under ‘Coronavirus 
Updates’,1 focusing on items explaining access to support, 
emergency funding provision, and the civil society/social economy 
response to Covid.2   

 
b) We posted a total of 23 items under ‘Covid-19 Recovery Planning’ 

and this became a particular feature of our communications work as 
we tried to keep ourselves and the wider sector abreast of what was 
happening amongst statutory sector organisations, government and 
other institutions regarding recovery planning. Wherever possible we 
provided detailed analysis of recovery planning strategies and reports 
as they began to emerge, covering (to name just some) the UK,3 
Birmingham,4 the West Midlands, Wales5 and Scotland.6  

 
c) Stories and news items exemplifying successful business change 

strategies that were enabling some social economy organisations to 
both survive the crisis and repurpose services were especially 
important. Two examples serve to illustrate this: 

 
• During April/May 2020 the University of Birmingham was keen to 

promote a new scheme it was testing for ‘virtual interns’. We 
thought this an inventive way of providing something of benefit to 
both students and social economy organisations and happily 
promoted the scheme. We were subsequently contacted by the 
scheme co-ordinator who said: “I thought I would update you on 
the progress of my original BSSEC post a month ago. I’ve now 
made contact with over 30 organisations as a result of this, some 
of them resulting from cross-circulation through other people’s 
networks. It’s a fantastic testament to the spirit of community in 
this sector; I’ve already advertised several placements and there 
are many more in preparation, which I hope will create a legacy of 
our students’ longer-term involvement. Thank you so much for 
your help, I am really indebted to you.” 

 
• An item we carried about counselling enterprise Citizen Coaching 

was widely read and received extensive comments, particularly on 
LinkedIn. This item explained the persistent difficulties the 

                                                
1 See: https://bssec.org.uk/category/coronavirus-updates/.  
2 For some examples see: https://bssec.org.uk/womens-enterprise-hub-evolving-to-meet-new-needs/; 
https://bssec.org.uk/free-wise-wednesday-webinar-from-ise-recovery-innovation-growth-22nd-july/; 
https://bssec.org.uk/social-enterprises-could-you-benefit-from-a-funded-virtual-intern-during-the-summer/; and 
https://bssec.org.uk/new-body-established-to-plan-recovery-of-regions-cultural-sector/.  
3 See: https://bssec.org.uk/levelling-up-our-communities-new-report-by-danny-kruger-mp-published/.  
4 See: https://bssec.org.uk/new-bvsc-report-reveals-detailed-picture-of-the-impact-of-the-covid-crisis-on-
birminghams-vcs-and-the-sectors-contribution/.  
5 See: https://bssec.org.uk/wales-sets-out-plan-to-put-social-enterprise-at-the-heart-of-welsh-economy-and-
society/.  
6 See: https://bssec.org.uk/scottish-government-urged-to-put-third-sector-at-the-heart-of-recovery-for-a-
wellbeing-economy/.  
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company had experienced in trying to scale-up the business and 
the strategies that eventually enabled it to extend existing services 
and meet new demand arising from the covid crisis.7 

 
6. Throughout the period in question we liaised closely – sometimes several 

times a week – with BVSC in its role as lead partner and co-ordinator for 
Birmingham’s civil society response to the pandemic, helping to ensure that 
wherever voluntary sector information and initiatives were also relevant to a 
wider social enterprise audience, this information successfully reached that 
audience. We also tried to ensure that wherever there were opportunities to 
influence and inform local recovery planning – particularly Birmingham City 
Council, for instance – we worked closely with BVSC colleagues to ensure 
the closest possible alignment between our approaches and key messages. 

 
7. The more we considered the issue of recovery planning the more we 

became aware that we needed to find additional ways to inform and 
influence these plans and ensure that a social enterprise perpsective was 
heard. We began to consider how best to do this. Discussions had already 
taken place during which it was agreed that the Birmingham Social 
Enterprise City8 steering group (led by iSE) should for the foreseeable future 
focus on recovery planning. Here are some examples of what we did in this 
context: 

 
a) With input from other members of the steering group we drafted a 

briefing paper9 that could be used in a variety of contexts and with a 
range of stakeholders and policy-makers, not least West Midlands 
Combined Authority.  

 
b) We then used this paper as the basis of a more substantial report 

called ‘Covid-19: Community Recovery and the Role of the Social 
Enterprise Sector’. This was partly in an effort to try and get across 
the message that the social enterprise sector should be regarded as 
making a meaningful contribution to both economic and community 
recovery, rather than being considered – as seemed all too often the 
case – solely in one or the other. These papers were used by the 
VCSE Crown Representative Group convened by Claire Dove CBE10 
and were instrumental in Sarah Crawley, iSE’s CEO and BSSEC’s 
Chair, being asked to join West Midlands Combined Authority’s 
recovery planning co-ordination group. 

 
8. The close relationship we maintained with West Midlands Combined 

Authority both during the pandemic and prior to it in 2018/19 as participants 
in its Social Economy Task Force had a further outome. BSSEC, along with 

                                                
7 See: https://bssec.org.uk/how-one-social-enterprise-is-planning-to-be-part-of-the-post-virus-recovery/.  
8 See all the items we have posted about Birmingham Social Enterprise City: 
https://bssec.org.uk/category/birmingham-social-enterprise-city/.  
9 See: https://bssec.org.uk/social-economy-needs-to-help-plan-for-economic-social-and-community-recovery-
read-our-briefing-paper/.  
10 See: https://www.gov.uk/government/people/claire-dove.  
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four other organisations, formed a consortium to bid for a WMCA 
consultancy contract to support the combined authority’s planning for social 
economy growth over the coming decade. We were successful, winning the 
contract, we were subsequently told on “quality rather than price” – which we 
understood to mean that our bid wasn’t the cheapest but was considered to 
be the best. During the period in question this work represented a 
substantial additional workload for all of the bid team but we believe that it 
has the potential to create real, long-term social economy opportunities 
across the region. We believe it may be one of the most important initiatives 
we have been able to be involved in. 

 
9. Despite the profound challenges posed by the pandemic, we can be 

heartened at the way that key providers have managed to continue to offer 
specialist business support services for the sector, in some instances even 
establishing new programmes – for example, in women’s enterprise (iSE), 
new-start social enterprise (iSE) and programmes for black social 
entrepreneurs, heritage social enterprise and new-start social entrepreneurs 
(School for Social Entrepreneurs). 

 
10. Finally, as the 2020/21 financial year neared its end we were pleased to help 

with pre-publicity for iSE’s week-long celebration of all things social 
enterprise, City Drive – now rebranded Social Enterprise Drive (19th-23rd 
April 2021). The rebranding of City Drive recognises that after eight years 
the event is now widely recognised beyond Birmingham and variants of it 
have the potential to take root in other parts of the region and indeed in other 
parts of the country. 

 
2.2 Community Benefit 
 
1. These activities have benefitted the wider social enterprise community by: 
 

• Raising the profile of social enterprise. 

• Improving public awareness and understanding of the sector, especially 
amongst policy-makers. 

• Securing support for the social enterprise sector and ensuring that it 
remains at the top of the policy agenda. 

• Helping create opportunities for inter-trading. 

• Helping to ensure that the sector is aware of new and emerging policy 
and understands the opportunities this may offer (and the threats it may 
pose). 

• Helping to promote social enterprises’ events and offerings. 

• Helping to raise the profile of social value amongst policy-makers, 
strategic partners and the sector. 

• Helped alert the social enterprise sector to sources of help, advice and 
financial support relating specifically to coronavirus that might otherwise 
have been missed. 
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2.3 Changes in officers 
 
1. There have been no changes in BSSEC’s officers during the period in 

question. 
 
2. We thank our members for their continuing support and involvement and we 

also thank: our serving Directors, Sarah Crawley (who also serves as Chair) 
and Alun Severn; our Company Secretary, David Alcock of Anthony Collins 
Solicitors LLP; our Treasurer, Jasbir Rai of BVSC and her assistant Paul 
Bowater, Chartered Accountant, BVSC Accountancy Services, who 
prepared the accounts included here. 
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3.0 ACCOUNTS & FINANCES 
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4.0 OUR MEMBERS 
 
We would like to thank all our members for their continuing commitment to BSSEC, 
to the sector, and to working together to for the benefit of the sector. 
 

Law firm offering a wide range of legal services, including advice for 
social enterprises on legal structures, CICs, directors’ responsibilities, 
contracts, property, and employment law 
 

 
 
Provides loans of £10k-£100k to small businesses and social enterprises in the 
West Midlands where the bank is unable to assist in full or in part 
 
 
 
 

 
 
BII is the social investment arm of The Big Issue. Our mission is to back 
sustainable social enterprises and ventures that help tackle poverty and 
inequality by providing loans and investments, not grants, from £50,000 to 
£1.5m 

 
 

 
 
Specialists in human rights, equality and diversity, including SFEDI-
accredited business development 
 

 
 

A business incubator specialising in micro-business and 
social enterprises. Services include business start-up, 
investment, young entrepreneurism and business growth 

 
 
A movement of UK companies committed to improving their positive impact on 
society 
 
 
 
 

 
 
Supports voluntary action in the city of Birmingham, providing information, advice 
and guidance to voluntary and community organisations and social enterprises 
 

 
 
Delivers innovative, person-centred support for people seeking abstinent 
recovery from drugs and/or alcohol 
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The social enterprise arm of Solihull SUSTAiN – supporting the development 
of social enterprise in Solihull 
 
 
 

 
 
Co-ordinates and delivers development support to church-based 
community projects 
 
 
 

 
 

Provides business development for the social economy and voluntary and 
community sectors. SFEDI-accredited. Specialisms in health and disability 
 
 
 

 
 

Paid work experience and social enterprise opportunities for people who 
experience difficulties in finding work 
 
 
 

 
 

Training and personal development courses and delivers specialist support 
for the black social enterprise sector 
 
 

 
 

Event organisation, project and operational management to grassroots and 
minority cultural and community groups 
 
 

 
Specialist human resources services for charities, voluntary and community 
groups, social enterprises and any other civil society organisation 
 
 
 
 

 
 

School for Social Entrepreneurs West Midlands provides peer based, 
action learning to individuals who wish to start, develop or grow a 
business which addresses a social or environmental issue in their 
communities 
 

 
Accessible and affordable marketing, PR and design services for the public sector 
and civil society organisations 
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The specialist bank for civil society, social enterprises, CICs, councils, and 
trade unions 
 
 

 
 

 
Leading provider of support to social entrepreneurs in the UK. UnLtd 
resources hundreds of individuals each year through its core Awards 
programme 
 

 
 

 
Welcome Change Welcome Change CIC is wholly owned by Welcome, a 
registered charity, and is its enterprise arm 
 
 
 

 
 
 
 
 

-Ends- 


