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1:

INTRODUCTION

We are delighted to publish our eighth Annual Report since incorporating as a Community Interest
Company in 2012 – although it is now twenty years since BSSEC was first established. We are a
membership network of 19 organisations that share a commitment to supporting the strategic
growth and development of the sector.
Recent years have seen our work focused increasingly on finding new ways to support and
encourage social enterprise, including working with statutory partners – and in some cases new
statutory partners – to ensure that social enterprise stays firmly on the policy agenda and is
recongised as a significant part of the local economy, capable of delivering economic, social and
environmental benefit, and able to unlock social value in ways that many conventional businesses
cannot.
During the course of 2020 we rose to nineteen members with the addition of Welcome Change
CIC. This is the enterprise arm of Welcome, a registered charity, which is the access point for drug
and alcohol treatment and support services in Solihull and part of the Solihull Integrated Addiction
Services (SIAS) partnership.
For many, 2020 will for ever be associated with the coronavirus crisis, despite the fact that the full
scale and implications of the pandemic only became evident as the financial year drew to a close. A
full account of the pandemic is yet to be written, but no one has been untouched by its economic,
social and community impact, by personal tragedies and bereavement, by the scale of change and
the astonishing efforts made by many social enterprises and civil society organisations that were
central to the emergency response to the pandemic in its early months. It will be some time before
a full reckoning can be made of the profound effects and the long-term impact of the biggest
public health crisis in generations.
During February, March and beyond individual BSSEC members turned their attention to
supporting social enterprises through the immediate effects of the crisis. Our members, like
thousands of businesses in all sectors of the economy, had to scramble to find viable ways of
operating that enabled remote and home-working and kept staff, clients and service-users
supported and safe.
As the financial year drew to a close we also turned our attention to influencing coronavirus
recovery planning and it is likely that this will form a critical part of our work – and that of many
others – for some months to come. We felt that given the role that social enterprises and civil
society organisations had played in the immediate emergency response, it was nothing short of
scandalous to see these efforts already being forgotten, and public institutions establishing
recovery planning bodies and processes that offered no routes to involvement either for the social
sector or local communities. We remain committed to changing this.
We touch on this wider story here but the primary focus of this report – no matter how strange it
feels to be writing it – concentrates on the bulk of the year that wasn’t affected by coronavirus, a
year that was to be, for many, and had we only known it, the last glimpse of normality for a long,
long time.
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2:

2019/20 – HIGHLIGHTS

2.1

The company has nineteen members.1 During the 2019/20 financial year we welcomed
one new member, Welcome Change CIC. Welcome Change CIC is the enterprise arm of
Welcome, a registered charity, which is the access point for drug and alcohol treatment
and support services in Solihull and part of the Solihull Integrated Addiction Services (SIAS)
partnership.

2.2

Although trading conditions continued to be demanding, there was a continuing
improvement in access to specialist business support, especially for new-start social
enterprises, with iSE, UnLtd and the School for Social Entrepreneurs Midlands all offering
extensive new-start programmes. The resultant increase in new-starts coming into the
sector that we commented on in 2018/19 continued and was confirmed when we
published the results of the first Birmingham Social Enterprise City baseline survey in June
2019. The survey work was undertaken during the period February-June 2019. The survey
showed that:
•
•

•

As many as 41% of Birmingham social enterprises had formed in the preceding three
years, a proportion almost twice the national comparator figure (21%).
A correspondingly high proportion of SEs in Birmingham therefore fall into the lowest
turnover band of £0K-£24K a year (38%) and the same proportion (38%) do not yet
employ staff.2
This has implications for the continuing growth and development of the sector,3 but
perhaps more significantly, the relative fragility of parts of the sector in Birmingham
will also have major implications for the post-coronavirus recovery.

2.3

We are still using the data and information from the Social Enterprise City baseline survey
to inform bids for resources, planning and our influencing work with key local and regional
policy-makers.4 This survey constituted a vitally important part of our work and was a
brilliantly effective collaboration between several members. Again we must emphasise
that it would not have been possible to undertake this survey without The Barrow Cadbury
Trust’s financial support.

2.4

In November 2019 The Barrow Cadbury Trust confirmed another two years’ funding for
BSSEC. This is in essence core support for BSSEC and will enable us to continue the
momentum created by the Trust’s previous grant. It provides additional capacity – in
particular enabling fuller support for Birmingham Social Enterprise City; helping connect
some of Birmingham's poorest and most diverse neighbourhoods with local assets and
supply-chain opportunities; and helping social enterprises and trading voluntary and
community sector organisations be ready for and better understand the new/emerging
post-austerity public service landscape. Once again, The Barrow Cadbury Trust has shown
considerable faith in BSSEC’s work and in our ability to work flexibly and responsively as
circumstances change. We record our gratitude here.

1

See: http://bssec.org.uk/our-members/.

2

See: See: https://bssec.org.uk/social-enterprise-city-survey-reveals-important-new-trends-in-the-sector/.

3

See: see: https://bssec.org.uk/social-enterprise-city-new-sector-trends-demand-new-development-priorities/.

4

See: Birmingham Social Enterprise City: A Baseline Survey of Social Enterprise in the City of Birmingham (JUNE 2019) – Full
text: https://bssec.org.uk/wp-content/uploads/2019/06/Birmingham-SE-City-Baseline-Survey-Report-v3.1-final.pdf. Also see
our useful infographic: https://bssec.org.uk/wp-content/uploads/2019/06/Birmingham-Social-Enterprise-City-Baseline-Survey2019-infographic-v.9-final.pdf.
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2.5

The full scale and implications of the coronavirus crisis began to be apparent from lateFebruary 2020 and into March as government lockdown and containment measures
approached. In advance of that, following a discussion with The Barrow Cadbury Trust, it
was agreed that a scheduled grant payment of £4,500 could be ‘repurposed’. This
budgeted expenditure had been intended to support iSE’s work in helping social
enterprises prepare for HS2 and other supply-chain opportunities but as it was evident
that these contracting opportunities would be delayed by coronavirus the Trust kindly
agreed that this could instead be used to help meet the costs of an emergency social
enterprise Covid-19 helpline provided and staffed by iSE. In the early weeks and months of
the pandemic this helpline provided a valuable access point for social enterprises, and
maintaining it during that time was as much about supporting social entrepreneurs’
personal wellbeing and mental health as it was ‘pure’ business support.

2.6

Sadly, City Drive 2020 was largely cancelled due to the emerging coronavirus pandemic –
an immense disappointment to iSE and the many partners and supporters that make City
Drive happen. By this time, however, it was evident that going ahead with the twenty or
thirty events and gatherings that had been arranged was out of the question and after
discussion with its Board and partners, iSE cancelled the events. But during April 2019,
however, we were delighted to support iSE’s City Drive 2019, and for the second year
running BSSEC hosted an extremely successful New Start Stories event at Evolve @ The
Adam & Eve, Digbeth.5 We thank everyone who took part. During 2019/20 we also
continued to chart the changing face of the social enterprise sector, as we continued to
see younger and new-start social enterprises coming through as a consequence of
somewhat improved access to specialist business support. We continue to regard it as
important to showcase newer social enterprises wherever we can – especially those
interesting stories to tell and which help exemplify the continuing evolution of the sector.

2.7

We continued to support the aims of Birmingham Social Enterprise City, including as a
member of the steering group. We also helped carry out and publicise the results of the
first baseline survey undertaken to help inform Social Enterprise City planning and sector
support.6 We also assisted with the production of a new framework of priorities for sector
support, building on trends revealed by the survey.7 As mentioned above, we are grateful
to The Barrow Cadbury Trust whose support makes it possible for BSSEC to devote greater
time and capacity to supporting Social Enterprise City. The emphasis of Social Enterprise
City will change to reflect the immense task the sector will face in recovering from the
coronavirus crisis. We shall be saying more about this in next year’s annual report, but let
us just mention here that very recently the steering group took the decision to ‘repurpose’
itself as a social enterprise recovery group. This doesn’t mean that Social Enterprise City’s
plans will be on hold but it does mean that recovery planning will be absolutely central to
all it does. Again, we are indebted to The Barrow Cadbury Trust for resources that have
helped make this possible.

2.8

As regards our work as a member of West Midlands Combined Authority’s Social Economy
Task Force, although the heavy lifting was virtually all done, we continued to liaise with
WMCA staff as they prepared the final draft of the Social Economy Task Force report in
readiness for launching the key findings of the report on Thursday 9th January at the
Moseley Community Hub (the old School of Art), an event attended by well over a hundred

5

See: https://bssec.org.uk/city-drive-new-start-stories-event-great-ideas-determination-and-an-extraordinary-personal-story/.

6

See: https://bssec.org.uk/social-enterprise-city-survey-reveals-important-new-trends-in-the-sector/.

7

See: https://bssec.org.uk/social-enterprise-city-new-sector-trends-demand-new-development-priorities/.
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guests. We subsequently covered this on the blog.8 We continue to work as closely as
possible with the WMCA to build on the potential of the Social Economy Task Force report,
especially in the context of ensuring that the social economy continues to be recognised as
an important part of the region’s economy during post-coronavirus recovery planning.
2.9

Throughout the year we posted a total of 68 items – news stories, events, information
about sector initiatives, policy updates – on the BSSEC blog. In addition, we helped
circulate hundreds of announcements from other social enterprises and third sector
organisations to promote their work, services, events or programmes. We continue to
receive excellent feedback regarding the effectiveness of this information service. While
the service continues to be a cost to BSSEC, we still consider it one of the most important
services we provide for the sector.

2.10

Starting at the beginning of March 2020, like many, we switched emphasis and began to
make specific efforts to track and publicise coronavirus-related news, relief and emergency
arrangements on the blog. We began a ‘Coronavirus updates’ category and during March
posted 10 items.9 It is worth noting that during the early stages of lockdown – certainly as
this applies to the 2019/20 financial year – we also saw LinkedIn being more widely used as
a trusted source of news and information. We have long posted all key blog items to our
LinkedIn feed but during this period we started to see significantly increased activity and
comments regarding posted items, with many being reposted and recirculated. This was
especially the case with coronavirus emergency funding sources that we covered. We also
tried to focus on items relating to specific sub-sectors (e.g. arts and culture) that readers
might have missed seeing elsewhere and on key reports, statements and documents with a
particular relevance to post-Covid recovery planning. We are still drawing these together
wherever we can and publishing posts on the blog offering commentary and opinion
regarding these documents. Everything we have so far covered is tagged ‘Covid-19
recovery planning’ on the blog.10 We personally have found this a useful exercise that has
helped us stay abreast of shifting opinion and we hope other readers do too. The feedback
we have received suggest that this is the case.

Community Benefit
These activities have benefitted the wider social enterprise community by:
•
•
•
•
•
•
•

8

Raising the profile of social enterprise.
Improving public awareness and understanding of the sector, especially amongst
policy-makers.
Securing support for the social enterprise sector and ensuring that it remains at the
top of the policy agenda.
Helping create opportunities for inter-trading.
Helping to ensure that the sector is aware of new and emerging policy and
understands the opportunities this may offer (and the threats it may pose).
Helping to promote social enterprises’ events and offerings.
Helping to raise the profile of social value amongst policy-makers, strategic partners
and the sector.

See: https://bssec.org.uk/wmca-pledges-to-double-the-size-of-the-social-economy-over-the-next-decade/.

9

See: See: https://bssec.org.uk/category/coronavirus-updates/page/2/ and https://bssec.org.uk/category/coronavirusupdates/page/3/.
10

See: https://bssec.org.uk/category/covid-19-recovery-planning/.
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•

Helped alert the social enterprise sector to sources of help, advice and financial
support relating specifically to coronavirus that might otherwise have been missed.

Changes in officers
There have been no changes in BSSEC’s officers.
BSSEC would like to thank its members for their continuing support and involvement. We also
thank our serving Directors, Sarah Crawley and Alun Severn, our Company Secretary, David Alcock
of Anthony Collins Solicitors LLP, and our Treasurer, Jasbir Rai and her assistant Paul Bowater, both
of BVSC, and with special thanks to Paul Bowater who prepared the accounts included here.
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3:

OUR MEMBERS

We would like to thank all our members for their continuing commitment to BSSEC, to the sector,
and to working together to for the benefit of the sector.

Anthony Collins Solicitors Law firm offering a wide range of legal services, including advice for social
enterprises on legal structures, CICs, directors’ responsibilities, contracts, property, and employment law

ART (Aston Reinvestment Trust) Provides loans of £10k-£100k to small businesses and social enterprises in
the West Midlands where the bank is unable to assist in full or in part

Big Issue Invest (BII) is the social investment arm of The Big Issue. Our mission is to back sustainable social
enterprises and ventures that help tackle poverty and inequality by providing loans and investments, not
grants, from £50,000 to £1.5m.

brap Specialists in human rights, equality and diversity, including SFEDI-accredited business development

Bridging to the Future is a business incubator specialising in micro business and social enterprises. Services
include business start up, investment in new projects, young entrepreneurism and business growth

Business in the Community A movement of UK companies committed to improving their positive impact on
society

BVSC the centre for voluntary action Supports voluntary action in the city of Birmingham, providing
information, advice and guidance to voluntary and community organisations and social enterprises

Changes UK delivers innovative, person-centred support for people seeking abstinent recovery from drugs
and/or alcohol. Our ambition is to establish Birmingham as the recovery capital of the UK. We also develop
and support a number of service user led social enterprises.
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Colebridge Enterprises The social enterprise arm of Solihull SUSTAiN – supporting the development of social
enterprise in Solihull

Diocese of Birmingham Co-ordinates and delivers development support to church-based community
projects

iSE Provides business development for the social economy and voluntary and community sectors. SFEDIaccredited. Specialisms in health and disability

The Jericho Foundation Paid work experience and social enterprise opportunities for people who experience
difficulties in finding work

Kajans Training and personal development courses and delivers specialist support for the black social
enterprise sector

RnR Organisation Event organisation, project and operational management to grassroots and minority
cultural and community groups

Roots Human Resources CIC Specialist human resources services for charities, voluntary and community
groups, social enterprises and any other civil society organisation

Spot On Marketing & Communications Accessible and affordable marketing, PR and design services for the
public sector and civil society organisations
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Unity Trust Bank The specialist bank for civil society, social enterprises, CICs, councils, and trade unions

UnLtd Leading provider of support to social entrepreneurs in the UK. UnLtd resources hundreds of
individuals each year through its core Awards programme

Welcome Change Welcome Change CIC is wholly owned by Welcome, a registered charity, and is
its enterprise arm. Welcome charity is the access point for drug and alcohol treatment and support
services in Solihull and is part of the Solihull Integrated Addiction Services (SIAS) partnership
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4:

ACCOUNTS AND FINANCES
Company No 07992674

Birmingham & Solihull Social Economy Consortium C.I.C
(Company limited by guarantee)
Unaudited Financial Statements for the year ended
31st March 2020

Page 11 of 21

COMPANY INFORMATION FOR THE YEAR ENDED 31 MARCH 2020
DIRECTORS:

Alun Severn
Sarah Crawley

COMPANY SECRETARY:

David Alcock

REGISTERED OFFICE:

Anthony Collins Solicitors LLP
134 Edmund Street
Birmingham
B3 2ES

REGISTERED NUMBER:

07992674 (England and Wales)

ACCOUNTANTS:

BVSC Accountancy Services
138 Digbeth
Birmingham
B5 6DR
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REPORT OF THE DIRECTORS: YEAR ENDED 31 MARCH 2020
The directors present their report with the unaudited financial statements of the company for the
year ended 31st March 2020. Section 2 of this Annual Report constitutes the directors’ report.
Directors
The directors who served during the year were as follows:
Alun Severn
Sarah Crawley
There were no changes in officers during the financial year. BSSEC would like to thank its members
for their continuing support and involvement, and thanks its serving Directors, its Company
Secretary (David Alcock of Anthony Collins Solicitors LLP), and its Treasurer (Jasbir Rai of BVSC).
Principal Activity
The principal activity of the company in the year under review was that of engaging in research,
information production and general educational efforts to support the social enterprise sector and
help aid public understanding of it.
Summary Notes to Accounts
The accounts show a loss of £2,652 during the year, made up of £3,650 outflow in restricted funds
(this is funding from Barrow Cadbury received in the previous year to deliver activities in 20192020) and a £998 surplus in unrestricted funds.
Impact on the reserves is as follows:
•
•
•

Restricted reserves have moved from a surplus of £7,400 to a surplus of £3,750 at the end
of March 2020, a reduction of £3,650.
Unrestricted reserves have moved from a surplus of £4,245 to a surplus of £5,244 at the
end of 31st March 2020, an increase of £998.
Total reserves at the end of 31st March 2020 are £8,993, £3,750 in restricted and £5,243 in
unrestricted.

Directors’ Remuneration
During the year in question no Directors have received remuneration for being a Director, although
their employing organisations (in one case a sole trader) have received payment for undertaking
specific pieces of work in connection with Birmingham & Solihull Social Economy Consortium
C.I.C's Barrow Cadbury Trust-funded research and policy development project.
Statement of Directors’ Responsibilities
The directors are responsible for preparing the Report of the Directors and the financial
statements in accordance with applicable law and regulations. Company law requires the directors
to prepare financial statements for each financial year. Under that law, the directors have elected
to prepare the financial statements in accordance with United Kingdom Generally Accepted
Accounting Practice (United Kingdom Accounting Standards and applicable law). Under company
law, the directors must not approve the financial statements unless they are satisfied that they
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give a true and fair view of the state of affairs of the company and of the profit or loss of the
company for that period. In preparing these financial statements, the directors are required to:
•
•
•

Select suitable accounting policies and then apply them consistently;
Make judgements and accounting estimates that are reasonable and prudent;
Prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the company will continue in business.

The directors are responsible for keeping adequate accounting records that are sufficient to show
and explain the company's transactions and disclose with reasonable accuracy at any time the
financial position of the company and enable them to ensure that the financial statements comply
with the Companies Act 2006.
They are also responsible for safeguarding the assets of the company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.
Small Company Provisions
This report has been prepared in accordance with the provisions applicable to companies entitled
to the small companies exemption.
This report was approved by the board of directors on 27th July 2020
and signed on behalf of the board by

.................................................................
Alun Severn – Director
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CHARTERED ACCOUNTANT’S REPORT TO THE BOARD OF IRECTORS ON THE PREPARATION OF
THE UNAUDITED STATUTORY FINANCIAL STATEMENTS OF BIRMINGHAM & SOLIHULL ECONOMY
CONSORTIUM C.I.C FOR THE YEAR ENDED 31 MARCH 2020
In order to assist you to fulﬁl your duties under the Companies Act 2006, I have prepared for your
approval the ﬁnancial statements of Birmingham & Solihull Economy Consortium C.I.C for the year
ended 31 March 2020, which comprise the income statement and statement of ﬁnancial position
from the company’s accounting records and from information and explanations you have given
me.
This report is made solely to the Board of Directors of Birmingham & Solihull Economy Consortium
C.I.C, as a body, in accordance with the terms of my engagement. My work has been undertaken
solely to prepare for your approval the ﬁnancial statements of Birmingham & Solihull Economy
Consortium C.I.C and state those matters that I have agreed to state to the Board of Directors of
Birmingham & Solihull Economy Consortium C.I.C as a body, in this report in accordance with
ICAEW Technical Release 07/16 AAF. To the fullest extent permitted by law, I do not accept or
assume responsibility to anyone other than Birmingham & Solihull Economy Consortium C.I.C and
its Board of Directors, as a body, for my work or for this report.
It is your duty to ensure that Birmingham & Solihull Economy Consortium C.I.C has kept adequate
accounting records and to prepare statutory ﬁnancial statements that give a true and fair view of
the assets, liabilities, ﬁnancial position and proﬁt of Birmingham & Solihull Economy Consortium
C.I.C. You consider that Birmingham & Solihull Economy Consortium C.I.C is exempt from the
statutory audit requirement for the year.
I have not been instructed to carry out an audit or a review of the ﬁnancial statements of
Birmingham & Solihull Economy Consortium C.I.C. For this reason, I have not veriﬁed the accuracy
or completeness of the accounting records or information and explanations you have given to me
and I do not, therefore, express any opinion on the statutory ﬁnancial statements.

Paul Bowater
Chartered Accountant
BVSC Accountancy Services
138 Digbeth
Birmingham B5 6DR
United Kingdom
27th July 2020
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Income Statement
For the year ended 31st March 2020

Turnover
Other operating charges
(Loss)/Profit for the year
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2020
£

2019
£

14,195

24,195

(16,847)

(20,601)

(2,652)

3,594

Statement of Financial Position
As at 31st March 2020
2020
£

2019
£

Current assets

9,233

11,645

Creditors: Amounts falling due within one
year

(240)

-

Total Current Assets

8,993

11,645

Capital and Reserves
Restricted reserves
Unrestricted reserves

3,750
5,243

7,400
4,245

8,993

11,645

For the year ending 31st March 2020 the company was entitled to exemption from audit under
section 477 of the Companies Act 2006 relating to small companies.
No members have required the company to obtain an audit of its accounts for the year ending 31st
March 2020 in accordance with section 476 of the Companies Act 2006.
The directors acknowledge their responsibilities for complying of the Act with respect to accounting
records and the preparation of financial statements.
These financial statements have been prepared in accordance with the micro-entity provisions.
The average number of paid employees during the year was 0 (2018: 0).
The financial statements were approved by the directors and authorised for issue on 27
and signed on behalf of the board by:
Director

Name: Alun Severn – Director
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TH

July 2020

Detailed Income Statement
Turnover
Grants

Other income

Barrow Cadbury 2
Barrow Cadbury 3
Barrow Cadbury 4
Anthony Collins
Solicitors
Art Share limited
BITC
BRAP Ltd
Big Issue
BVSC charity
FSE (UNLTD)
Int s/ent lt
Roots Human
Resources
Welcome Changes
CIC
Spot on marketing
The Birmingham DBF
The Colebridge Trust
The Jericho
Foundation
Unity Trust Bank
Kajans
CHI UK

Total

2020
£
1,000
11,250

2019
£
3,000
19,000
-

250
350
100
50
100
100
250

150
250
100
200
200
100
100

100

100

100
100
120

100
100
370

175
100
50

175
100
-

14,195

24,045

Other operating charges

Grant expenditure

Barrow Cadbury 2
Awards for All
Barrow Cadbury 3
Barrow Cadbury 4

Other expenses

IT
Secretariat function
Sundry

Total
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2020
£
8,400
7,500
357
240
350

2019
£
3,000
3,083
11,600
167
2,650
100

16,847

20,601

Capital and Reserves
Opening
Balance
1st April
2019

Income

Expenditure

Transfers

Closing
Balance
31st
March
2020

Unrestricted Reserves

4,245

1,945

(947)

-

5,243

Restricted Reserves:
Barrow Cadbury
Awards for All

7,400
-

12,250
-

(15,900)
-

-

3,750
-

Total Restricted Reserves

7,400

12,250

(15,900)

-

3,750

11,645

14,195

(16,847)

-

8,993

Total Reserves
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One of the most substantial pieces of work we collaborated on during 2019 – the first Birmingham Social
Enterprise City baseline survey. Read the summary, the full report and the infographic here:
https://bssec.org.uk/social-enterprise-city-survey-reveals-important-new-trends-in-the-sector/
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