
  
 

 

“The	process	has	been	excellent	–	
flexible	and	useful”	

 

National	Grid	Good	Leaders	
	

Volunteering	 Matters,	 formerly	 CSV	 (Community	 Service	 Volunteers),	 is	 in	 its	 50th	 year	 as	 a	
leading	 national	 volunteering	 and	 social	 action	 charity.	 Each	 year	 we	 mobilise	 more	 than	
100,000	people	across	 the	UK	 in	a	wide	 range	of	activities,	 from	befriending	young	homeless	
people	to	helping	schools	with	the	delivery	of	their	citizenship	education.	
	

One	of	the	ways	we	work	with	companies	is	by	
matching	 their	 senior	 managers	 and	
executives	 with	 charities/organisations	 to	
provide,	in	essence,	free	consultancy.	

		
The	 National	 Grid	 Good	 Leaders	 Programme	 is	 an	 employee	
volunteering	 project	 which	 enables	 a	 charity	 CEO/director	 or	
equivalent,	to	work	with	a	volunteer	for	a	fixed	period	of	time	to	help	
them	 focus	 and	 answer	 key	 questions.	 This	 may	 be	 to	 help	 the	

charity/organisation	overcome	a	barrier,	outwork	a	challenge	or	
strategise	for	the	future.		

	
The	programme	 is	 founded	on	 the	basis	 that	 you,	 the	CEO	or	director	 are	 the	expert	 in	 your	
organisation	 and	 sector.	 	 The	 volunteer	will	 bring	 external,	 strategic	 perspective	with	 a	 fresh	
insight	into	management	and	activities.	You	will	 lead	the	project,	and	the	volunteer	will	act	as	
the	consultant,	asking	questions,	guiding	and	advising	you.		
	
The	programme	can	help	you	focus	on	your	organisation	whilst	
also	 having	 an	 external	 perspective.	 The	 project	 can	
dramatically	 improve	the	way	your	organisation	focuses	on	 its	
mission	 and	 strategy,	 demonstrates	 its	 achievements	 and	
increases	the	benefits	it	provides	to	society.			
	

The	support	is	provided	over	a	period	of	approx.	6	months,	
with	 an	 expectation	 of	 monthly	 meetings,	 alongside	 a	
number	of	hours	committed	to	the	project	by	both	parties.	
Each	 project	 is	 bespoke	 and	 will	 be	 scoped	 around	 the	
needs	of	the	charity/organisation	and	the	time	capacity	of	
the	volunteer.	

	
	
If	you	wish	to	register	interest	for	Good	Leaders	or	find	out	more,	please	contact:		
Janet	Whitehead	Tel:	07528	066534	or	Email:	janet.whitehead@volunteeringmatters.org.uk	
	
	
	

“A	highly	productive	
and	enjoyable	
experience”	

 

“Outstanding	
commitment	to	
the	project”	

 

100%	felt	
they	added	
real	value	



  
 

 

	
	
Quotes	from	those	who	have	
received	Good	Leader	support:	
	
	
	
	
	
	
1. Thorough	 support	 that	was	 flexible	which	 enabled	me	 to	 completely	 review	 the	 financial	

recording	and	reporting	of	our	financial	procedures.	Tonia	Flannagan	
2. Northleigh	would	be	lost	without	support	like	this.	Viv	Morgan	
3. It's	been	very	helpful	to	have	someone	independent	review	our	processes	to	prompt	us	to	

self-review	as	well	as	for	their	personal	perspective	on	how	we	could	do	things	better.	Peter	
Davies	

4. The	 programme	 is	 well	 structured	 and	 an	 external	
perspective	is	always	valuable.	It	encouraged	me	to	put	
time	 aside	 to	 think	 and	 reflect	 on	 how	 a	 sustainable	
fundraising	 strategy	 could	 help	 us	 better	 achieve	 our	
mission	whilst	simultaneously	considering	the	blocks	to	
delivering	such	a	strategy.	Mags	Godderidge	

5. Tom	working	with	us	has	been	so	helpful.	The	budgeting	side	of	 the	project	 is	new	to	me	
and	he	helped	me	to	plan	and	consider	our	break-even	point	-	which	actually	made	me	feel	
less	 overwhelmed	 as	 it	 wasn't	 as	 bad	 as	 I	 thought!	 He's	 really	 engaged	 with	 the	 charity	
overall	and	wants	to	continue	supporting	us.	With	staff	changes	here,	having	him	help	with	
the	 handover	 has	 given	 us	more	 continuity.	 He's	 communicated	with	me	 loads	 and	 even	
donated	furniture	to	our	furniture	project!	Anna	Pendlebury	(TW)	

6. This	was	 a	 really	 helpful	 experience.	 Providing	 guidance	 to	 the	
manager	of	a	new	project	on	unknown	topics!	As	well	as	being	a	
sounding	board	when	new	problems	occurred.	Having	a	strategic	
mind	to	turn	to	was	really	helpful.	Anna	Pendlebury	(RL)	

7. It’s	so	good	to	have	someone	from	a	completely	different	background	come	in	and	look	at	
things	afresh.	Ann	Mason	

8. Our	Good	Leader	provided	us	with	expertise,	independent	thought	and	challenge	on	an	area	
critical	to	our	strategy.	Jennifer	Griffiths	

9. Don't	be	afraid	to	ask	the	experts	for	help	and	guidance	Kevin	Ives	
10. I	 was	 concerned	 about	 finding	 the	 time	 to	 get	 this	 project	 started	 and	 nearly	 pulled	 out	

before	we	got	started.	 I	am	so	glad	 I	didn't	as	the	dedicated	time,	expertise	and	support	 I	
received	actually	 reduced	my	workload	and	ensured	we	achieved	a	great	outcome.	Alison	
Hill	

	

“The	programme	is	well	
structured	and	an	external	

perspective	is	always	valuable”	

 

“This	was	a	really	
helpful	experience”	

 


