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The Health and Social Value
programme (HSVP)
•
•
•

Jointly delivered by Social Enterprise
UK and IVAR
Builds on the successful Building Health
Partnerships (BHP) programme
3 year programme, funded by
Department of Health

Programme objectives
• Support Local Authorities and CCGs to
commission for Social Value
• Improve the understanding of VCSE
organisations’ own impact in terms of Social
Value and increase their knowledge of the
commissioning process
• Support the implementation of the Public
Services (Social Value) Act 2012 in health
and social care commissioning

Programme objectives (continued)
• Encourage Health and Wellbeing Boards to
promote Social Value in the commissioning
and delivery of health and care services
• Develop and support effective relationships
between sector leaders to promote joint
working

Year 1 & 2 areas
•
•
•
•

Calderdale
Halton
Milton Keynes
Salford

•
•
•
•

Haringey
Leeds
North Tyneside
Reading

Emerging findings of BHP and HSVP
• Bringing together key players at a senior
level across the CCG, LA, VCSE and wider
partners ensures commitment to do things
differently
• Genuine partnership working before
tenders are put out is happening
• This is having a positive impact on
processes and outcomes, as well as
relationships
• Other areas are interested in learning from
these leading examples

Halton
•Lynne
Friedli
•Angela
Donkin

Implementation
stage

Diagnostic
stage
• Halton Charter
for Social Value
• Social Value
Procurement
Framework

•Capacity
building
•Agreeing
priorities

Expert
guidance

Procurement in Halton
How Social Value will be embedded through Procurement
Developed a Social Value Policy and Procurement Framework:
▪Social Economic and Environmental outcomes embedded into
procurement practice
▪Pre procurement activity – bespoke approach, proportionate and
appropriate (opportunity assessment)
▪Output indicators and desired outcomes linked to Halton
Sustainable Community Strategy and Marmot priorities
▪The use of voluntary clauses in contracts
▪Measurement through selection/award – weighted accordingly
▪Outcomes will form part of the awarded contracts and monitored
▪Social Value Tracker

Procurement In Halton
Halton's Sustainable
Community Strategy
Priorities
•
•
•
•
•

A Healthy Halton
Halton's Children
and Young People
A Safer Halton
Employment,
Learning and Skills
Environment and
Regeneration

Social Value Themes

Marmot Priorities

• Social
• Economic
• Environmental

•
•
•
•
•

•

Best Start in Life
Ensure a Healthy
Standard of Living
Fair Employment
and or Good Work
Healthy and
Sustainable Places
and Communities
All People can
Maximise their
Potential and or
Capabilities
Prevention of Ill
Health

Procurement In Halton
What has been achieved so far……
Mersey Gateway, Highways Term Contract and BSF
▪ employment and training,
▪ initiatives to address worklessness and construction skills
▪ interaction with schools , colleges and training providers
▪ use of local supply chain with other demonstrable outcomes/
contractual outcomes
▪ timebanking
• And only last week……

Procurement In Halton
Our Social Value Procurement Framework applied to:

Property Consultancy Service (£1.4m)
• Use of SV question- weighted
• Winning bidder volunteered to
▪Reinvest up to 7.5p in the £ of contract fees
▪Year out Policy
▪One apprentice to be created for each £1m of construction
work
▪Attending schools and colleges to promote industry
opportunities - careers interviews, work experience
▪Use of local products/suppliers/manufacturers
▪Use of local labour
• Above included as voluntary clauses and reported on quarterly

Procurement In Halton
Our Social Value Procurement Framework applied to:

Live Opportunities
Security Services
CAMHS Tier 2 Service
Specialist Youth and Treatment Provision
Housing Floating Support
Pipeline Activity
Level 3 Weight Management Service
School Nursing Service
Substance Misuse Service

Procurement In Halton
Measuring Social Value?
• Where appropriate a SV “Opportunity Assessment “ will form part of
the pre -procurement process
• Responsibility of client departments in HBC to provide questions that
can be evaluated and form part of the award criteria through
procurement
• Responses to these questions will form part of the contract and
subsequently be measured/monitored - by the contract manager (i.e.
client department)
• Procurement may seek the measurements/impact from client
departments to establish a cross council KPI? (under discussion)

Procurement in Halton
Next Steps……ensuring a Clear Standardised Process
• This will be the only way to work!
• Approval from Council Management Team and Executive Board
▪ Social Value Policy
▪ Social Value “Opportunity Assessment”/Outcomes/Measures
• Communication/training Internal
• Communication External (part of pre procurement)
• SOP for our Procurement Division
• Social Value Champions/Advocates

Contacts:
Dave Sweeney – Director of Transformation
dave.sweeney@halton.gov.uk
Elaine Roberts Smith – Category Manager

elaine.roberts2@halton.gov.uk

Salford
5 key areas of work:
1. Social Value Charter for Salford
2. Testing of ideas and practice
3. Toolkit of information, advice and
guidance
4. Training and awareness raising
5. Evaluation

DRAFT CHARTER : Social value in Salford
VISION: In Salford, we will look for relevant social, environmental and economic value from everything that we do,
including service delivery, commissioning and procurement; and aim to use the ‘Salford pound’ to obtain the greatest
benefit for local citizens. Social value considers more than just the financial transaction and includes:
Happiness ✿ Wellbeing ✿ Health ✿ Inclusion ✿ Empowerment ✿ Poverty ✿Environment

We are committed to the following principles:
1. optimising the social, environmental and economic well-being of Salford and its people in everything that we do
2. thinking long-term – turning investment into long-lasting outcomes
3. working together across sectors to provide social value outcomes
4. having values including inclusion, openness, honesty, social responsibility and caring for others
5. having a clear and current understanding of how social value can make Salford a better place to live
6. Working together to measure, evaluate and understand social value, as well as reporting publicly to the people of
Salford about the social value that we create
Commissioning will:
• ask clear, appropriate questions and embed social value in policies, commissioning and procurement frameworks
• give social value significant and proportionate weighting within procurement criteria and decisions
• include social value in contract monitoring and management
• engage with providers on an ongoing basis around social value
Delivery will:
• embed tools for monitoring and reporting social value as part of organisational processes
• offer social value as part of tender submissions
We will know whether our principles are making a difference by evaluating such things as:
• the flow of money in the local economy (LM3)
• value of public contracts placed with local providers
• the size of contracts and providers who deliver them
• the level of understanding of the benefits of social value in commissioners and providers
• the questions asked by commissioners and procurement teams
• whether social value is included in all policies, strategies and decision-making
• how many and what sort of organisations have signed up to the social value charter
• the capacity of local providers to report their social value

Salford Social Value Charter
• Local driver is citizen social, environmental and economic
wellbeing - City Plan
• Multi agency agreement – City Partnership
• Partners endorse the charter and commit to
implementing the principles
• Consistent approach to the application of Social Value
across Salford
• Social Value will be central to service provision /
expenditure of public money regardless of who the
provider is
http://www.partnersinsalford.org/socialvaluesalford.htm

Key Messages
• Local areas want national guidelines
and support around Social Value, but for
it not to be prescriptive
• To make a reality of Social Value
guidance is necessary but not sufficient
• To change both systems and practice you
need to combine relationship building
with joint action

Contacts:
Anne Lythgoe – Health & Well-being Board Strategy Manager
anne.lythgoe@salford.gov.uk

Social Value: in practice

www.socialvaluehub.co.uk

Building Health Partnerships – phase 2
http://www.socialenterprise.org.uk/about/about-us/our-projects/buildinghealth-partnerships-programme-2014-2015-1
Health & Social Value Programme – Year 3

http://www.socialenterprise.org.uk/
policy-campaigns/policy/deliveringsocial-value
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Charlotte Pace
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