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Background

BSSEC is a membership network of 20 agencies and enterprises that support
social enterprise in Birmingham and Solihull, operating since 2000 but
incorporated as a CIC only in March 2012. We work together to create more
favourable conditions for social enterprise by:
•

Working with the public sector to ensure that social enterprise is
recognised, understood and clearly reflected in its priorities.

•

Working with the private sector to increase the opportunities for social
enterprises as sub-contractors, suppliers and partners.

•

Lobbying and advocating on behalf of the sector to raise its profile and
increase its influence.

•

Sharing information and news so that keeps the sector better connected
and more informed.

•

Raising resources and undertaking work that will benefit the sector.
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Highlights of the year

The trading and social policy climate for social enterprises continues to be
exceptionally difficult and as in preceding years we have made great efforts to
focus our efforts on strategic activity that can help create a more favourable
environment for social enterprises. We would like to give you some examples of
how we have done this.

Social value
A flagship aspect of our work has been that focused on effective implementation
of the ‘social value’ legislation – the Public Services (Social Value) Act 2012. This
work has been funded by The Barrow Cadbury Trust, and we wish to acknowledge
not just the Trust’s financial contribution, but also its helpful, supportive and
flexible attitudes as a funder.
In 2013-14, the second year of this work, we continued to work with Birmingham
City Council and other local authorities in the West Midlands and beyond to help
support effective, ‘do-able’ approaches to implementing the legislation. This
included:
a. Publishing (or revising) free policy briefings on:
•

Social enterprise and public service reform: a policy briefing for
social enterprises and third sector organisations (April 2013).

•

The Localism Act: A guide for social enterprises and third sector
organisations (May 2013).
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•

The Public Services (Social Value) Act 2012: A policy briefing for
social enterprises and third sector organisations (revised ed. May
2013).

b. Producing a number of tools and resources to help Birmingham City
Council’s implementation of the Act. These included:
•

Birmingham City Council’s social value policy, adopted by Cabinet
22/04/13 and which has become a foundation of BCC’s approaches
to and procedures for implementing social value.

•

Produced underpinning guidance which BCC has incorporated into
its in-house Service Redesign & Commissioning Toolkit.

•

Produced a social value ‘matrix’ to help commissioners identify
relevant types of social value that might be realised across different
spend categories.

•

Produced guidance/approach for realising social value in spend
valued at under £30K.

We would like to thank all those who have contributed to our work on social value
– especially colleagues at Birmingham City Council, but also Liverpool, Oldham,
Coventry, Shropshire and Staffordshire Councils, Social Enterprise WM,
Sustainability WM, Buy for Good, and the Centre for Citizenship, Enterprise &
Governance (University of Northampton).
•

All of the materials we have produced on social value can be found on
our website here: http://bssec.org.uk/policy-issues/public-servicesand-social-value/

•

Birmingham City Council’s social value policy is here:
http://bssec.org.uk/wp-content/uploads/2013/04/Social-Value-policyAppendix-1-1.pdf

•

All blog posts tagged ‘social value’ are here:
http://bssec.org.uk/category/public-services-social-value/

Digbeth Social Enterprise Quarter
The Digbeth Social Enterprise Quarter (DSEQ) is
a further attempt to improve trading conditions
for social enterprises – in this case by enabling
those social enterprises clustered together in
the Digbeth area, over 50 of them, to capitalise on their critical mass and collective
social impact.
The DSEQ is being driven to a large degree by iSE but BSSEC has been keen to
support the initiative however we can and during the period December 2013 to
March 2014 we:
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•

Provided free website space, coverage and content.

•

Wrote a launch speech for delivery by Sir Albert Bore, leader,
Birmingham City Council.

•

And continue to help promote DSEQ events and publicity whenever we
can.

Helping to generate better intelligence about the sector
Ensuring that a stronger evidence-base exists to illustrate the importance of social
enterprise has always been an important activity for BSSEC – and the current
policy environment makes it even more so.
In the early part of 2013, The Digbeth Trust, supported by
BSSEC, secured a contract from the Greater Birmingham &
Solihull Local Enterprise Partnership to conduct the first
baseline survey of social enterprise activity (and social
enterprise business support needs) in the GBSLEP’s territory.
This included producing a detailed findings report, a short
‘publicity’ version for website use in conjunction with
GBSLEP’s designer, and presenting the findings to a full
meeting of the GBSLEP Board. This work has been extremely
influential in:
•

Helping to strengthen the social enterprise
evidence-base available to the GBSLEP.

•

Ensuring that social enterprise was fully represented as a key
investment priority in its EU Social Invest Fund strategic plan 2014-20,
which various BSSEC members also contributed to the development of
through participation in the GBSLEP’s social enterprise/third sector
sub-group.

You can read the survey findings in full here: http://centreofenterprise.com/socialenterprise/
We continue to focus considerable effort on relationships with the local enterprise
partnership – as do many others too, of course – because of the growing
importance of the LEPs not just in business support, economic development and
growth, but also because of their central role in new arrangements for the
administration and management of EU funds.
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Our free information service
When BSSEC began life back in 1999/2000, members said then that one of the
things we should focus on was trying to ensure that the sector was better
informed – especially about the local developments and national policies and
initiatives that have important implications for social enterprise. That was the birth
of the free information exchange service that we have continued – and grown
significantly – over the years.
This free information exchange and news service has gone from strength to
strength:
•

We have posted 125 items of relevance to the sector on our blog.

•

Almost every day we send out news, forwarded information and email
alerts to around 925 contacts (including social media contacts).

This helps keep the sector up to date, alerts organisations to events, training and
support programmes that may be relevant to them, and helps to promote other
organisations’ events and offerings.
Those who use this service – and we circulate hundreds of alerts, including
training and employment opportunities, every year – tell us that we help them
reach audiences (and numbers of people) which would otherwise be out of reach.
While it costs time and money to provide this service BSSEC members have
always taken the view that it is a valuable service and one we should maintain.
And to this end we have always spread the service as widely as possible. We
deliberately make it free rather than a charged-for service, we deliberately make it
available to any individual or organisation that wishes to be part of our mailing list,
and we never restrict the service only to BSSEC members. We hope to maintain
this for a long time yet because the feedback we get from the audience that uses it
is never less than positive and always appreciative.
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Community benefit

These activities have benefitted the wider social enterprise community by:
•

Raising the profile of social enterprise.

•

Improving public awareness and understanding of the sector, especially
amongst policy-makers.

•

Securing support for the social enterprise sector and ensuring that it
remains at the top of the policy agenda.

•

Helping create opportunities for inter-trading.
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•

Helping to ensure that the sector is aware of new and emerging policy
and understands the opportunities this may offer (and the threats it may
pose).

•

Helping to promote social enterprises’ events and offerings.
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Financial information and officers

During the 2013/14 financial years, BSSEC’s serving officers were:
Co-chairs

Sarah Crawley (iSE)
Tony Clabby (The Digbeth Trust)

Secretariat

Alun Severn

Directors

Sarah Crawley
Tony Clabby
Alun Severn

Company secretary

Simon Lee (Anthony Collins Solicitors) – retired

Treasurer

Jasbir Rai (BVSC)

As ever we are grateful to all of BSSEC’s members for their continuing support
and their willingness to work together for the benefit of the sector.
We would also like to acknowledge BVSC’s generosity in enabling Jasbir Rai to
continue to undertake Treasurer duties for us, and thank Jasbir for the accounts
produced over-page.
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