
 

 

About Us 
 

Our Community CIC has its roots in East Birmingham, with assets in Bordesley Green.  It was set up in 

May 2008 as a Community Interest Company, in response to local needs and concerns. 

Building on our history of successful project delivery and ‘can do’ attitude, our goal is to become a 

catalyst for change across our local area - building communication and trust across communities and 

between generations, challenging convention and encouraging participation and engagement. 

From organising BMX training to youth drop in sessions, social action projects to employment 

support, we have a hard-won reputation for delivering activities which promote personal growth 

and independence. 

Working with our volunteers, and in partnership with other organisations, we are working to 

become a trusted source of information, support and inspiration for individuals, groups and other 

social enterprises. 

 Our aim is to be a sustainable social enterprise, committed to encouraging and supporting the 

aspirations of the residents of Bordesley Green over the long term. 

 

Bordesley Green 

 
Bordesley Green is an inner-city area of Birmingham approximately two miles south-east from the 

city centre.  It is also a ward in the District of Hodge Hill. Neighbouring areas include, Washwood 

Heath, Hodge Hill, Ladywood, Yardley and Shard End. 

In the 2011 census the population of Bordesley Green was 33,937 and is made up of approximately 

51% females and 49% males. The average age of people in Bordesley Green is 29, while the median 

age is lower at 26.  59.3% of people living in Bordesley Green were born in England. Other top 

answers for country of birth were 20.8% Pakistan, 3.8% Bangladesh, 2.7% Somalia, 1.3% India, 1.0% 

Ireland, 0.9% Jamaica, 0.5% North Africa, 0.3% Kenya, 0.3% Philippines. The religious make up of 

Bordesley Green is 73.9% Muslim, 15.0% Christian, 3.7% No religion, 1.0% Sikh, 0.7% Hindu, 0.1% 

Buddhist, 0.1% Jewish.  

 

Overall, the latest Hodge Hill District Profile produced by Birmingham City Council in November 

2013, showed that ‘worklessness’ in the Constituency was 21.9% (compared to 16.7% across the 

City) and ‘unemployment’ was 12.9% (9.4% Birmingham, 7.2% nationally). Over 30% of the 

population of Hodge Hill District are aged under 24 which is one of the highest figures in the country. 

On a more positive note, we have a lot of passionate people, with ideas and a can do attitude, who 

really wish to make a change for the better in their community.  However, it lacks an infrastructure 

to enable local residents to develop their skills and provide a pathway to make these changes on the 

ground.  

 



 

What we do       
 

Personal Development 

We are a creative, innovative and flexible organisation, offering personal support and experiential 

learning opportunities which develop talents and potential, build human capital and facilitate 

employability.  E.g. developing BMXing skills of young people, empowering local women with 

confidence building workshops, employment training, positive activities, football qualifications, 

Sailing qualifications, work placements and volunteering opportunities. 

Social Change 

We design and implement programs and events for the community to be involved in the social 

change process. We're bringing together people from all walks of life who want to play a part in 

creating a happier and more stable society for everyone.  E.g. Community Fun Days run by the 

community, empowering residents to be part of local structures (Police meetings, Environmental 

groups, tasking groups etc.) 

Environmental Improvement 

People’s attitudes are often a product of their environment. Living in a poor environment often 

leads to a negative view of life and potential for the future. By improving the physical aspects of the 

local environment by working with local residents, statutory and voluntary agencies can give local 

residents ownership of their environment and positive hopes for the future. 

We believe anyone can be a change-maker; through new ways of thinking to bring about small 

changes that act as a catalyst for larger scale changes. When residents see residents making 

improvements it encourages them to join in themselves and bring skills, attitudes and resources that 

improve communities and set in progress a pathway towards a more cohesive and sustainable 

neighbourhood. 

Our Community CIC has undertaken many small scale activities as a catalyst towards change, these 

activities have included arranging local litter picks in the neighbourhood as a way of facilitating 

residents (young and old)  to become involved in the neighbourhood, to talk to each other, to get to 

know each other and to plan larger scale environmental improvements. Having different generations 

working together brings about understanding. Our Community CIC believes that sustainability is 

more easily achievable if local residents are supported to facilitate the change they want, rather 

than having change forced upon them, that they will not buy into. 

Culture, Heritage and Communities 

Our involvement in exploring, celebrating and sharing the culture and heritage of our diverse local 

communities is perhaps best illustrated by our “From Mirpur to Birmingham” Project.  The project 

focused on the experiences of those who have firsthand accounts of the amazing life 

changing journey from Mirpur (and surrounding areas), in Azad Kashmir to Birmingham, England. 

Led by enthusiastic volunteers the project enabled young people  to work with professionals and 

first, second generation elders to explore the history and find out in detail the firsthand accounts of 

those who experienced the transformation from being a ‘Mirpuri’ to a ‘Mirpuri Brummie’.  

The project has given participants a deeper understanding of the experiences of past generations, 

and has equipped them with valuable skills and experiences such as oral history, filming, cataloguing 

and archiving skills, whilst exposing them to a past never documented before. The project currently 

has an on-line archive, findings will be archived at the New Library of Birmingham along with a 

future Exhibition. (www.mirpurtobirmingham.org) 



 

Supporting our work 

Currently, our project activities are funded through statutory and other institutional grant funders 

including: BBC Children In Need, Heritage Lottery Fund, Community Development Fund and Near 

Neighbours Funding Stream. However, rather than relying solely on grant funding, our aim is to set-

up Social Businesses(s) to start generating income and finance our programmes. 

At present we are exploring three potential business ideas, based on local demand and interest: 

• Further developing our BMX Club for young people – moving towards a self-supporting 

enterprise model charging for the use of the Skate Park /BMX track and with a Membership Fee 

to cover costs and support the continued operation and development of the Club. 

• Setting up a Play Centre, employing locally qualified staff.  Not only would this be an 

opportunity for training and work placements, but also meet a need for locally based play 

schemes, nursery placements and crèche facilities to enable local parents, especially women, to 

take advantage of other training, education and employment opportunities. 

• Setting up a new business, offering web design, marketing and branding, run by young people – 

again providing an opportunity for training and work placements. 

We are also working hard to improve our reporting, monitoring and management structures and 

procedures, to enable us to successfully apply as a local delivery partner for appropriate contracts.  

Initially we anticipate that this will be in partnership with other local organisations, with Our 

Community CIC acting as a bridge and trusted conduit within our diverse local neighbourhood. 

Finally, we rely heavily on the support, involvement, expertise and commitment of our volunteers, 

who take on a variety of roles from project delivery to admin support to non-executive director 

responsibilities.  

Advisor / Non-Exec Director Opportunities (unremunerated) 

Our Community CIC have identified three key areas of ‘expert support’ that would greatly increase 

and enhance our ability to deliver sustainable social, economic and environmental change in our 

local neighbourhood: 

• Social Enterprise / SME Experience – to inform and guide our Social Enterprise 

ambitions, helping refine and strengthen our plans and providing practical expertise and 

insight to channel our enthusiasm.  

• Finance / Admin ( esp. Social Return On Investment Experience) – to help strengthen our 

internal capacity and understanding, setting us on a clear footing for future grant 

applications, contract bids and long term sustainability 

• HR / Personnel Experience – again to help strengthen our internal capacity and 

understanding, to ensure we recruit, support and retain our staff and volunteers in the 

best ways possible. 

If you think you can assist us in any of the above areas – whether providing detailed short term 

advice and guidance, or getting involved in the longer term management of the company as a Non-

Executive Director, please contact: 

Basharat Dad CEO - T: 0121 773 0749/ 07886694544   E: basharat.dad@ourcommunity.org.uk  

W:www.ourcommunity.org.uk 


