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4th September 2014. 
 
 
Dear Social Enterprise Sector Organisations, 
 
NOMINATION FOR GREATER BIRMINGHAM AND SOLIHULL ESIF COMMITTEE 
 
I am writing to you as representatives of the social enterprise sector, to formally seek 
nominations for the membership of the new Greater Birmingham and Solihull European 
Structural and Investment Fund (ESIF) Committee. The Committee will oversee the 
management and delivery of the new GBSLEP ESIF Programme 2014-2020. It is anticipated 
that the period of appointment will be three years. 
 
Government has put Local Enterprise Partnerships in the driving seat for determining the 
strategy and delivery of the new round of ESIF 2014-2020. GBSLEP’s ESIF Strategy has 
been drawn from its Strategy for Growth, published in May 2013, which was the culmination 
of extensive discussions with a widely drawn stakeholder group. It also formed the basis for 
the £357m allocation of funding from the Government through the recent Growth Deal 
process. The Strategy is available from http://centreofenterprise.com/strategy-for-growth-
delivering-growth/.  
 
In light of these responsibilities in relation to ESIF, and in preparation for delivery of the 
Programme, the LEP is required to progress the local governance from the initial work 
overseen by the EU Leadership Board towards forming the shadow ESIF Committee. This 
Committee will become formally constituted when the European 2014-2020 Programmes are 
fully approved by the European Commission around the turn of the year and delivery can 
begin. The requirements for this representation are set out by the European Commission 
and written into the UK Partnership Agreement and Code of Conduct. 
 
The role and influence of the voluntary & community and social enterprise sectors are 
important to GBSLEP. For this reason we have chosen to go beyond the Government 
guidance and provide two seats on the committee. We appreciate that the stakeholder 
landscape of these sectors is quite complex across the LEP area and we would appreciate 
your support in facilitating and enabling communications across your networks , umbrella 
organisations and membership towards bringing forward nominations for the VCS and social 
enterprise seats. It would be our preference for these places to be nominated and agreed by 
the wider stakeholder membership but should this not be possible and there be more than 
the required nominations, this will be referred to the LEP Nominations Committee for 
consideration. 

The ESIF Committee will report to the LEP Board on performance and governance and its 
wider responsibilities have been set out in a Terms of Reference (see Appendix 1), which 
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respond to the new UK Partnership Agreement and Operational Programme. The ESIF 
Committee will be one of 39 LEP based committees that are accountable to the National 
Growth Programme Board, chaired by Central Government.  
 
Members of the Committee will be expected to work in the best interests of the LEP Area 
and also to speak on behalf of their sector or theme. The member will also be expected to 
act as a conduit between the Committee/wider constituencies and be able to promote the 
new ESIF programme and an understanding of decisions within their sector/theme and 
across the LEP Area. 
 
This invitation is requesting that you consult with relevant colleagues and organisations in 
your sector, and in particular those below who have been copied into this correspondence 
who have also received this letter.   
 
An expression of interest would be welcome in the form of a short statement of name and 
supporting paragraph sent to gbslep@birmingham.gov.uk by 12 noon on 18th September. As 
the attendance of alternates must be cleared in advance, please also put forward a named 
substitute with the expression of interest. 
 
If you would like further information you can also contact Lloyd Broad , Head of European 
and International Affairs at Birmingham City Council (lloyd.broad@birmingham.gov.uk) or 
directly on 0121 303 2377 with regards to this membership and role. 
 
Nominations will be considered by the LEP Nominations Committee to be held on 22nd 
September and ratification by the full LEP Board on the 26th September. When considering 
nominations, due regard will be given to diversity of candidature. 
 
We propose to hold a shadow ESIF Committee on 15th October (subject to the agreement of 
all nominations), prior to the formal establishment of the ESIF Committee when the 
programme launches. 
 
Once established it is anticipated that meetings will take place on a quarterly basis. This 
important programme will play a critical role in fulfilling the LEP’s growth ambitions and your 
support in ensuring that our ESIF is delivered ensuring best value and complementing the 
LEP’s other growth investments will be crucial. 
 
Thank you for your support. 
 
Kind regards, 
 

 
Andy Street 
Chair, Greater Birmingham & Solihull LEP 
 
 
 
Copy to: 
 
Anna Vinsen, Department for Communities and Local Government 
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Appendix 1 
 
 
A. Governance and purpose of the GBSLEP ESIF Committee 
 
The Growth Programme Board is the Programme Monitoring Committee (PMC) for both the 
ERDF and the ESF Operational Programmes in England. It will assume the formal role of 
PMC once the Operational Programmes for the relevant Funds are agreed by the EC. 
 
The local sub-Committee, hereafter the GBSLEP ESIF Committee, is responsible for the 
strategic oversight of local investments of both the Structural and EAFRD Growth 
Programme Funds and their operational delivery in line with the Operational Programme. It 
reports directly to the Growth Programme Board (PMC). 
 
The national PMC will be supported by a number of national thematic and functional sub-
committees. The local sub-committees report directly to the PMC, but where relevant will be 
directed by the national sub-committees as remitted by the PMC. 
 
B. Objective of Committees 
 
1. The GBSLEP ESIF Committee is responsible for the development and delivery of the 
GBSLEP ESIF strategy, ensuring that local strategic aims are considered alongside national 
strategic and operational objectives and that maximum impact is achieved through the 
Funds, thereby contributing to delivery of the overall national Operational Programmes. It is 
responsible for ensuring operational delivery of activity supported by the Funds, overseeing 
the development of an appropriate pipeline of proposals; agreeing investments; and 
monitoring performance against targets at the GBSLEP area level. 
  
C. Status and accountability of the GBSLEP ESIF Committee 
 
2. The GBSLEP ESIF Committee is an integral part of the governance structure 
required to deliver the England 2014-2020 ERDF and ESF Programmes through its 
management of the GBSLEP ESIF Strategy and demonstrates England’s commitment to 
delivery of ERDF and ESF Programmes and allocated EAFRD in the spirit of the partnership 
principle that is embedded in the Common Provisions Regulations.  
 
3. The role of the GBSLEP ESIF Committee is detailed in the Implementing Provisions 
chapter of the England ERDF and ESF Operational Programmes.  The GBSLEP ESIF 
Committee will act as a sub-committee of the Growth Programme Board (Programme 
Monitoring Committee) and on its behalf in any formally delegated areas of business. 
 
4. GBSLEP ESIF Committee decisions will be taken using a consistent and transparent 
process.  
 
5. Agreed minutes and relevant documents (such as details of calls, opt-in 
arrangements, reports and case studies) will be published on a publicly accessible site or 
location. 
 
6. Reports and decisions agreed by the GBSLEP ESIF Committee will be reported to 
the Growth Programme Board (and/or its relevant national level sub-committees) and, where 
appropriate, the EAFRD PMC by the Managing Authorities. Decisions by the GPB and its 
sub-committees will be reported back to the GBSLEP ESIF Committee. 
 



 

 

7. The GBSLEP ESIF Committee will set up and make publicly available a fair and 
transparent process for dealing with complaints. 
 
8. These Terms of Reference form the basis for shadow operation of the GBSLEP ESIF 
Committee. Once the Operational Programmes for Funds for which local ESIF committees 
are responsible are adopted by the European Commission, Terms of Reference and, 
thereby, the GBSLEP ESIF Committee will be formally ratified by the Growth Programme 
Board (as formal PMC).  
 
9. The EAFRD PMC will be the PMC for all EAFRD funds.  The GBSLEP ESIF 
Committee will not be a sub-committee of the EAFRD PMC but will assist the EAFRD 
Managing Authority by performing the activities set out in paragraph 10 where those 
activities are relevant to EAFRD spend which is part of the EU Growth Programme.   
 
 
D. GBSLEP ESIF Committee Functions  
 
10. The GBSLEP ESIF Committee will act in accordance with the regulations governing 
ESIF operations and as directed by the Growth Programme Board (PMC). It will support 
delivery of the Operational Programmes at the local level in the following ways, having due 
regard to the impact on equalities throughout in accordance with the Public Sector Equality 
Duty, and making recommendations as to mitigating measures, where appropriate:  
 
a. Develop and agree an Implementation Plan with the Managing Authorities (MAs) – a 
rolling plan reviewed annually setting out how the local ESIF strategy will be delivered and 
how it will contribute to the Operational Programmes, including any cross-boundary working 
with other LEP areas. 
 
b. Develop and agree with the MAs the entry routes into the Programme and how 
progress will be tracked, including (1) type of calls for operations, timing of calls, scope and 
fit with local priorities as identified in the GBSLEP ESIF Implementation Plan; and (2) 
delivery through Opt In organisations, and scope and fit with local priorities as identified in 
the GBSLEP ESIF Implementation Plan. This will reflect a clear understanding of the types 
of project which will attract funding.  
 
c. Agree work with the MAs to develop local promotion and publicity for the 
opportunities that the Funds provide for economic growth. The MAs will also promote calls 
for investment as part of their MA function. Such promotion must be directed towards all 
relevant local partners and the Committee must monitor its effectiveness. 
 
d. Develop a pipeline of operations that meet local needs in line with the Operational 
Programmes, GBSLEP ESIF strategy and Implementation Plan.  
 
e. Discuss and agree with the MA arrangements for oversight of procured provision with 
Opt In organisations and wider engagement.  
 
f. Assess potential operations (and Opt Ins) at outline and full application stage against 
the GBSLEP ESIF strategy for their strategic fit, value for money, fit with overall ESIF 
objectives, alignment with relevant local strategies, policies and context and 
complementarity with interventions funded through local private and public sector sources in 
an open and transparent manner. Local intelligence will be provided by committee members 
and, with the agreement of the GBSLEP ESIF Committee, through written assessment 
focussing on the above. Any local assessments must use a methodology which is open, fair 
and transparent and agreed by the Committee. 
 



 

 

g. Use any local assessment under f (above) and the MAs’ appraisal to make 
recommendations and agree with the MAs: the selection of operations and Opt Ins, 
especially in regard to prioritisation, additional opportunities, and the fit with local needs. 
 
h. Agree oversight of delivery of operations and outputs, including working with Opt-in 
organisations to ensure alignment of procured and competitively selected provision with local 
priorities and leading discussions with the MAs where performance of operations at a local 
level is falling behind. 
 
i. Agree with the MAs the level and detail of information required to monitor the 
progress of ESIF implementation against spend, milestones, cross-cutting themes, outputs 
and results agreed in the GBSLEP ESIF strategy and Implementation Plan, recommending 
remedial actions where necessary and relating progress to local indicators. 
 
j. Report progress and feed in to national processes as directed by the Growth 
Programme Board as appropriate (PMC). 
 
k. Inform and oversee programme evaluation as appropriate at the local level which will 
be agreed with and carried out on its behalf by the MAs, including a mid-term review in 2018, 
in line with the national Evaluation Strategy. 
 
l. Ensure there are clear governance and /or working arrangements agreed with the 
MA for the operation of CLLD and SUD within their local area where they are using these 
instruments to ensure that all activities supported by the ESIFs are complementary in 
planning and execution.  
 
m. Have the power to form partnerships with other ESIF committees where both 
Committees, including the MAs, decide this would be appropriate to secure the delivery of 
projects. 
 
n. Have oversight of delivery of programme objectives through Financial Instruments 
where investment in these has been agreed by the GBSLEP ESIF Committee and receive 
reports on their performance. 
 
o. Fulfil other functions as appropriate commissioned by the Growth Programme Board 
or as outlined in the published business process and guidance. 
 
p. Commission major ERDF and ESF projects before submission to the Growth 
Programme Board. Major ERDF and ESF projects agreed at Growth programme Board 
(PMC) level will be submitted for a decision by the European Commission.  
 
Consider and influence the contribution which other European programmes in the 
programme area are making to the overall strategy for the Structural Funds. Complementary 
actions between the ESI Funds Growth programme and other European programmes will be 
considered and pursued via the official routes as appropriate. 
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E. Membership 
 
In accordance with EU regulations, the membership of the Board will be as follows: 
 

 Chair x1 (to be elected from the membership of the group at the first full meeting by a 
simple majority vote) 

 Local Enterprise Partnership x1 

 Local Authority x2 

 Private sector x2 

 Voluntary & social partners x2 (including social enterprise) 

 Transitional and Overlap area (Local Authority) x 2 

 Environment x1 

 Trade Union x1 

 Higher Education x1 

 Further Education x1 

 Employment and Skills representative x1 

 SFA x1 

 DWP x1 

 DEFRA x1 

 BIS Local x1 

 DCLG x1 (Vice Chair and Secretariat) 
 
It is anticipated that membership is for a three-year term. The GBSLEP ESIF Committee will 
review its membership in 2017 to ensure its composition of skills remain relevant to 
investments still to come forward through the Programme. Where members leave before that 
time, representatives will be sought again from the sector/organisation they are representing. 
Membership will also be refreshed as needed to reflect any changes in relevant EU and 
national regulations (and policy) as directed by the Growth Programme Board (PMC). 
 
Named alternates may only attend where agreed in advance. 
 
Members of the ESIF Strategic Programme Team will also attend as and when required to 
do so. 
 
Equalities and Non-Discrimination will not have a named representative on the Committee. 
Equalities is integral to the work of the GBSLEP ESIF Committee, and due regard to 
diversity will be given to the candidature considered by the Nominations Committee as part 
of the nominations process. 
 
These arrangements are subject to change as the ESIF Programme is finalised. 
 
Further information about the roles of the Chair, Deputy Chair, Secretariat, Local Enterprise 
Partnership and Lead Managing Authority, as well as the process for selecting the Chair, are 
set out below in Appendix 2.



 

 

Appendix 2 
 
Role of Chair 
 
The Committee Chair will be chosen by the partnership. 
 
The role of the Chairperson is to: 

 Ensure that the GBSLEP ESIF Committee acts in accordance with the regulations 
governing ESIF operations, and that it fulfils its commitments, including any 
obligations to the Growth Programme Board and the Managing Authorities,  
Operational Programme, Local ESIF Strategy and local area, and as outlined in the 
published business process and guidance. 

 Agree the agenda, papers and minutes of meetings 

 Ensure that the GBSLEP ESIF Committee is efficient, effective and inclusive. 

 Chair and direct the GBSLEP ESIF Committee meetings in accordance with the 
Terms of Reference. 

 Ensure that all partners are able to express their views so that the GBSLEP ESIF 

 Committee is able to make balanced and considered decisions. 

 Take soundings from the different parties, both within and outside the meetings of the 

 GBSLEP ESIF Committee, to aid its decision making. 

 Commission the Secretariat and/or other partners to undertake specific pieces of 
work in support of the Committee, as necessary to the running of the Committee, the 
fulfilment of its functions or as agreed by the Committee at meetings. 

 Act as described within the Terms of Reference. 
 
Role of Deputy Chair 
 
The Deputy Chair will be from the Managing Authority for ERDF or ESF unless the partners 
have appointed the MA representative to be Chair of the Committee (in which case the 
Deputy chair will be appointed from within the other members). Their role is to ensure the 
proper conduct and delivery of the programme within the framework of European legislation. 
As such they have authority to veto any proposal which does not meet eligibility criteria or 
contravenes the legislative framework. But, whilst they will be able to advise, they do not 
have authority to override or reject decisions on local strategic fit and value for money taken 
by the Committee or any form of casting vote in so doing. 
 
The role of the Deputy Chair is to: 

 Chair those meetings of the GBSLEP ESIF Committee at which the election of the 
substantive Chairperson of the GBSLEP ESIF Committee is an item, chairing the 
meeting whilst such elections take place, and relinquishing the chair when a 
substantive Chairperson is elected and takes office, unless the MA concerned is 
elected Chair. 

 Chair the committee meetings in the absence of the appointed Chairperson or chair 
specific agenda items where the Chairperson deems it is more appropriate for the 
Deputy Chair to do so (For example, but not limited to, discussions where the 
Chairperson has declared a conflict of interest.) 

 Contribute to decisions and actions of the committee ensuring compliance with EC 
and national rules and regulations, advising the Chair and committee members 
accordingly 

 Advise the Chair so that the GBSLEP ESIF Committee acts in accordance with the 
regulations governing ESIF operations, and that it fulfils its commitments, including 
any obligations to the Growth Programme Board and the Managing Authorities, 
Operational Programme, Local ESIF Strategy and local area, and as outlined in the 
published business process and guidance. (In particular, briefing the Chair about any 



 

 

issue that might be material to the proper future discharge by the GBSLEP ESIF 
Committee of any of its functions and responsibilities). 

 Act as described within the Terms of Reference. 
 
Secretariat 
 
The Secretariat will provide administrative support for the GBSLEP Area ESIF Committee. 
The Secretariat will be drawn from either or both of the ERDF or ESF Managing Authority. In 
fulfilling this role it will work closely with the Committee and the Chair. 
 
Its responsibilities will include: 

 Advising the Committee on governance arrangements. 

 Organising meetings, preparing or commissioning agendas and papers for the 
meetings as agreed with the Chair and lead MA. 

 Circulating papers and agendas in advance of meetings. 

 Ensuring that all decisions of the GBSLEP ESIF Committee are accurately recorded 
so that there is a clear audit trail. 

 Writing minutes of all meetings of the GBSLEP ESIF Committee, getting initial 
approval of the minutes from the Chair, distributing them to members and, once 
agreed, making them available on the public site.  

 Briefing the Chair on any issues relating to discussions. 

 Providing/commissioning the Management Information reports on behalf of the 
different Managing Authorities (standard reports) and/or the provision/commissioning 
of particular reports or papers for the committee. 

 Supporting the Chair, Committee and MA (in their role as Chair or Deputy Chair) in 
communicating progress and feeding in to national processes as directed by the 
Growth Programme Board (PMC) and, where relevant, the EAFRD PMC.  

 Supporting communication between the GPB and its national level sub-committees 
and the GBSLEP ESIF committee. 

 Maintain a record of all the interests of the members of the GBSLEP ESIF 
Committee. 

 Acting as described within the Terms of Reference. 
 
Selection of Chair 
 

 The Committee Chair will be chosen by a simple majority vote taken by the GBSLEP 
ESIF Subcommittee in a quorate session and will chair the GBSLEP ESIF 
Subcommittee from the moment that majority vote for election is achieved. Unless 
elected as chair, the MA acting chair will step down into the Deputy Chair role. 

 
Local Enterprise Partnership 

 The Membership recruitment process will be led by the Greater Birmingham & 
Solihull Local Enterprise Partnership with involvement of partners and agreement of 
the Managing Authorities. 

 The process will be, in line with European Code of Conduct, open, fair and 
transparent and should encourage the nomination of a diversity of representatives 
reflective of the cultural, ethnic, age and gender mix of the population.  

 The Chair will be selected from amongst members of the GBSLEP ESIF Committee 
by consensus. The LEP will organise the selection process, supported by the 
Managing Authority. In the absence of a candidate or in the absence of a consensus 
decision being reached the ERDF or ESF Managing Authority will undertake the role 
of Chair until such a consensus is reached at which time the consensus candidate 
will take office and the ERDF or ESF Managing Authority representative will stand 
down into the Deputy Chair role. 



 

 

 
Lead Managing Authority (and the MA acting as Chair /Deputy Chair if 
different) 
 

 The Lead Managing Authority (and the MA fulfilling the MA functions of the Deputy 
Chair role above if different) will be responsible for ensuring that the other MAs are 
consulted and have agreed papers as appropriate where these affect the 
administration of the different ESI Funds. 


